LYDD TOWN COUNCIL

Protocol on Councillor/Officer Relations

Introduction

The purpose of this protocol is to guide Councillors and Officers of the Council in their relations with
each other. In this protocol the word ‘Councillors’ includes the Town Mayor, Deputy Mayor, Civic
Representative and Chairmen of Committees/ Working Groups and all other Councillors. The word
Of‘Officer’ includes all employees of Lydd Town Council.

Basic Principles

The basic principle of good Councillor/Officer relations in local government is trust, mutual respect and
an understanding of the respective roles. Both Councillors and Officers are servants of the public, but
their responsibilities are distinct.

o A Councillors role is to represent the whole community and they are responsible and
answerable to the electorate and serve only so long as their term of office lasts. They are
expected to observe the Council’'s Code of Conduct, participate in meetings of the Council,
represent the Council on outside bodies, attend civic and ceremonial functions, and hold and
maintain the assets of the Council in trust. During their term of office Councillors should not
engage in any controversial activity which could call into question the integrity or impartiality of
the office, or may bring the Council into disrepute. Councillors are elected to determine policy,
not to engage in direct operational management of the services.

o Officers are appointed by the Council and are responsible through the management structure
to the Council as a whole (the Council as a body is the employer). Officers serve the Council
as a whole and are not answerable to individual Councillors. They have operational
responsibilities which may include managerial, administrative or practical duties that are part of
the day-to-day running of the Council and/or the delivery of services on behalf of the Council
and should be selected for their experience, qualifications and qualities to carry out their duties.

e The Town Clerk is responsible for the day to day running of the Council in accordance with the
decisions of the Council and under delegated authority. Their work includes giving
professional and impartial advice to the Council which will assist Members in reaching the best
decisions for the Council. The Town Clerk is responsible for implementing the proper and
lawful decisions made by the Council. '

He or she is responsible for the management of the staff.

Relationships between Councillors and Officers

Councillors and Officers should demonstrate mutual respect and deal with each other sympathetically,
efficiently and without bias, fear or favour. Working relationships should be kept on a professional
basis and Councillors must respect the impartiality and integrity of the Town Council’'s employees.
Councillors should not put pressure on Officers on matters where Officers make decisions; nor should
Officers put pressure on Councillors where Councillors make decisions, but should offer professional
advice where appropriate. Neither party should seek to take unfair advantage of their position.

Councillors should respect the decision- making process of the Council in that decisions are made at
Council and Committee meetings and that Officers then work to facilitate their decisions within their
workload. Councillors should not send emails to question or redebate those decisions and should not
aim to persuade Officers to alter their work process to change or alter those decisions or adopted
policies or protocols in any way.
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Councillors should not aim to persuade Officers to breach decisions made at Council or Committee or
to break adopted policies and protocols of the Council.

Individual councillors do not have authority to instruct staff members in their work and all requests
should go via the Town Clerk within working hours.

Members of stafff do not answer directly to Councillors and are responsible to the Council as a
corporate body via their line manager and/or Personnel Committee.

Councillors are not permitted to visit the homes of staff members without express invitation.

Conduct and Effectiveness

a) If Councillors have any concerns about the effectiveness or conduct of employees of the
Council-they-should-take-this-up-directly-and-confidentially-with-The-Town-Clerk-who-will
consider the complaint and if appropriate discuss and/or refer the complaint to a panel
made of Members of the Personnel Committee. If Councillors have concerns regarding the
effectiveness or conduct of the Town Clerk this should be referred to the Town Mayor. The
issue will then be handled in accordance with the Council’'s procedures and the Councillor
will be informed of the outcome, unless there are legal reasons why they may not.

b) Personal criticism by Councillors of individual Officers will not take place in public forums
(including the media) as this could seriously affect the ability of the Council to effectively
defend its position as an employer and may in some circumstances render it liable to
payment of compensation.

c) If an employee has concerns about the conduct of a particular Councillor they should raise
it in the first instance with the Town Clerk so that attempts can be made to resolve the
issue on an amicable basis. If this is not possible or if the alleged misconduct is of a
serious nature, the matter will be reported to the Council’'s Personnel Committee. The
matter will then be handled in accordance with the Council’'s procedures.

d) Any Councillor may report, in writing to the Town Clerk, any other Councillor who they
reasonably feel has failed to comply with the Council’'s Code of Conduct. The Town Clerk
will refer this matter to the Personnel Committee who will handle the issue in accordance
with the Council’s procedures.

Councillors Access to Information and Documents

Councillors are provided with information relating to Council meetings to which they have a right.
However, any information which has not been made public should be regarded as confidential and not
disclosed as this could prejudice the interests of the Council. The law prevents the release of
confidential information in certain circumstances. The right of a Councillor to inspect other
documentation not relating to Meetings is dependent on whether the access could be considered
reasonably necessary to carry out their duties as a Councillor.

Reviewed and updated February 2025
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