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Minutes of a meeting of the SMALL GRANTS COMMITTEE     
held in the Parlour at the Guild Hall at 10.30 am on Monday 11th June 2018.  

   
Present:  Councillors Town Mayor, R. S. Jones (Chairman), V.M Dawson, I.D. Dimmock,  
Mrs Jean Jones and E.H. Last. 

 
Town Clerk, Angela Alexander. 
Finance Assistant, Belinda Cripps 

 
175   ACTION FOR HAPPINESS 

Carol Breese attended the meeting to address the committee in support of Action for Happiness.  
Carol said that there is a lot of depravation in the Town and mental health issues such as 
depression and many people in the group have significant problems.  Copies of the notes of the 
first AGM were circulated.  Carole said that the group are planning the next course on Thursday 
evenings in the Hardy Hall.  The course follows a guide book and after completing the attendees 
wished to keep on meeting but it was felt unfair that a new vulnerable person attending for the first 
time as they may find it difficult to settle in and so another night had been suggested for a new 
group.  500 posters and flyers had been printed to be circulated.  A letter from Dr Swann showing 
support for the group was circulated and a copy of an email from Action for Happiness which is a 
charity with 100,000 members. 
Questions were then put forward from Councillors on the Committee.  
It was noted that the setting up the bank account had not yet been completed but this is in the 
process of happening with Lloyds in New Romney. 

 
176   DECLARATIONS OF INTEREST 

Cllr Ms Dawson declared an interest in Lydd Club Day. 
Councillors agreed to declare any other interest as and when they arose. 

 
177   MINUTES  

The minutes of the meeting held on Monday 19th March 2018 were approved and signed as a 
true record. 
Unanimous 

  
178   TO CONSIDER ALLOCATION OF FUNDING (Appendix A – Pages 155 - 158) 

The Town Clerk advised that at the meeting held on 19th March 2018 £2,930 of the £4,000 budget 
head for small grants was allocated. 
 
Applications for funding from the £1,070 underspend in Lydd Town Councils agreed budget had 
been circulated which included All Saints’ Church and Lydd Club Day along with the consideration 
of Action for Happiness now that more information had been made available. 

 
a) All Saints’ Church is seeking funding of £1,000 towards work for the renovation of the 

Willis Organ which is of musical and historical value.  There is an expected quote for 
approx. £12,000  
 

b) Lydd Club Day had sent a letter requesting a donation of funds but had not specified what 
this was for.  An application form was sent due to there being remaining funds in the 
grants budget and the form requested £250 as a donation to the band. 
Cllr Mrs Jones said she felt this request should be turned down and the money be 

donated to the repair of the Church organ. 

Cllr Dimmock said he agreed with Cllr Mrs Jones and he also asked if for the future 

invoices could be requested from all those receiving funding to show how money had 

been spent. 

The Town Clerk said that this would be added to the application form for next year. 

Cllr Last said that an offer of £50 could be made. 
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c) Action for Happiness 
Cllr Ms Dawson said that we could reconsider a request for funding once their bank 
account was open which required 2 signatures. 
Cllr Last said that he agreed with all that had been said and suggested paying half the 
rent of the Hardy Hall to encourage them. 
 

After considering all the applications Cllr R.S. Jones proposed that the money should be 
allocated as follows: 
Action for Happiness £100 
Lydd Club Day £ 50 
All Saints’ Organ £850 
This was seconded by Cllr Last. 
For 2, Against, 3 (Cllrs Ms Dawson, Dimmock and Mrs Jones) 
The vote was lost 
Cllr Mrs Jones proposed that £1,000 was donated for the Church Organ repair and the other 2 
applications were turned down. Seconded by Cllr Dimmock 
RESOLVED: that £1,000 be donated towards the renovation of the All Saints’ Church 
Organ. 
For: 3, Against 2. 
 

Name of 
Organisation Project  £ Requested   £ Approved  

1st Lydd Brownies  Sleepover                   420                   370  

Friends of Lydd 
Renew Plus full check Alarm system 
for museum                    395                   395  

1st Lydd Cub Scout 
Troop Re start up fund for cub scouts                   100                   100  

Lydd Twinning 
Association  

Young people in education, twinning 
visit to Etrechy                1,000                        -  

Lydd Twinning 
Association  

Subsidising Travel cost to Etrechy, 
France                    350                   350  

Lydd Club Day 3 x Radio microphones                   400                   400  

Lydd Dementia Café Enhance Music library                     64                     65  

Action for Happiness 
Cost of weekly hire hall 2 hours per 
week                   572                        -  

New Romney 
Counselling Services Renovate Charity Shop                   500                        -  

Hi Kent Free Hearing Aid support Clinics                   500                   500  

Lydd School 
Association 

Wooden play trail  in school playing 
field               1,000                   500  

Orchard House PPG New floor in reception area.                2,300                        -  

Orchard House PPG 
Quarterly newsletter, £57.00 per 
quarter                    250  

All Saints' Church 
Inspections & reports for Organ 
overhaul               1,000               1,000  

Lydd Club Day 
Donation for Sea Scouts to attend 
Lydd Club Day                   250                        -  

TOTAL BUDGET £4,000               8,851  
                 

3,930  

 
The meeting closed at 11.10am 
 
 
 
 
Chairman _____________________ 
 
 
Dated ________________________ 
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Appendix A to the Minutes of the Small Grants Committee Meeting held on 11
th
 June 2018 
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Appendix A to the Minutes of the Small Grants Committee Meeting held on 11
th
 June 2018 (Cont) 
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Appendix A to the Minutes of the Small Grants Committee Meeting held on 11
th
 June 2018 (Cont) 
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Appendix A to the Minutes of the Small Grants Committee Meeting held on 11
th
 June 2018 (Cont) 

 

  


