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MINUTES OF A MEETING OF LYDD TOWN COUNCIL PERSONNEL   
COMMITTEE held virtually by zoom on Monday 1st February 2021 at 6.30 pm  
 

Present: Councillors Darren Chapman, Mrs Ann Duncan, Clive Goddard, Paul Rye,  
Martin Sweeney, Town Mayor Graham Snell (ex-officio) 
 
Angela Alexander – Town Clerk 
 
2 members of the public 
 
The meeting began at 6.32 pm 
 
19. ELECTION OF CHAIRMAN 

 
Councillor Clive Goddard opened the meeting as follows: 
“Good evening and welcome Councillors and members of the public to the first 
meeting of the Personnel Committee in over 2 years. 
I am glad that the Mayor Elect, Cllr Sweeney, has worked to reinstate the Personnel 
Committee to ensure that the Council is once again acting in the way we should to 
our employees.  I am positive that the mix of experienced and new councillors will 
work well together. 
Talking about employees I would like to thank the Town Clerk, Angela, and her 
colleagues for their hard work, support and guidance.  One of my best and proudest 
achievements whilst Chairman of this Committee for 4 years was to gain the respect 
and most importantly the trust of the staff. I had to follow in large footsteps of the late 
Fred Wood-Brignall, the previous Chairman of Personnel and I certainly miss his 
expertise and guidance and I am sure Lydd Town Council does also. 
This brings me now onto wishing the new Chairman all the very best, you have an 
excellent team of staff to work with and I would like to propose Councillor Darren 
Chapman to be elected as Chairman.  Do I have a seconder please? 
Cllr Mrs Ann Duncan seconded the proposal. 
RESVOLVED: That Cllr Darren Chapman be elected to the role of Chairman 
of the Personnel Committee.  Proposed by Cllr Goddard and seconded by 
Cllr Mrs. Duncan 
For: 5 
Unanimous 
 

20. DECLARATIONS OF INTEREST 
           There were none 
 
21.     MINUTES  

RESOLVED: The minutes of the last meeting on Monday 28th January 2019 
were approved and signed as a correct record. Proposed by Cllr Goddard who 
asked the Committee to note minute number 40 where the previous Committee 
had agreed the schedule of meeting dates for Council and Committees for  
2019-20 to be presented as the new timetable for the new Council following the 
election in May 2019.  Cllr Goddard said this had originally been agreed at 
Council but had not taken place. 
Seconded by Cllr Sweeney. 
For: 2 
Abstentions: 3 
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22.    PRESS AND PUBLIC EXCLUDED 

RESOLVED: that this meeting be held without press or public present as the 
content of discussions will involve sensitive and confidential matters and is 
therefore exempt information as defined in Paragraph 4 of Part 1 of Schedule 
12A to the local Government Act 1972, to be treated as confidential by Members  
Unanimous  
 
At this juncture the Chairman requested that the members of the public leave the  
zoom meeting. 
 

 23.   CONFIDENTIALITY 
Councillor Goddard said that both he and Martin Sweeney had been members of the 
previous Personnel Committee and that at the start of each meeting he would stress  
the importance of confidentiality as personal information regarding salaries, health, 
performance of employees may be discussed.  However, there were leaks with  
information being discussed it the George and Spar. He asked all Committee members 
to support the Chairman and ensure that everything discussed in the Personnel meetings 
remains confidential.  Cllr Goddard said he liked the mix of Councillors and that he has 
18 years of continuous service and experience and the new councillors who have been 
on board for 18 months.  Cllr Goddard said that Cllr Mrs Duncan had come on leaps and 
bounds over the last 6 months since she had been attending KALC training. 
Cllr Goddard said that confidentiality was very important and that the Committee should 
stick together as a team at Council on decisions they had made.  He said that the 
Committee can trust and have good faith in the Town Clerk. 
Cllr Sweeney agreed with Cllr Goddard on the importance of confidentiality and said if 
members of the Committee were in doubt, they should speak to the Town Clerk who  
would advise them.  He said it was important that the Committee is regimental in sticking 
to procedures. 
Cllr Chapman said that he felt it was an honour to be voted into the role and looks forward 
to working with everyone.  He added to the comments of Cllrs Goddard and Sweeney and 
said that the Committee needs to be a strong team of 5 in the Council Chamber.  When  
the Committee has reached a decision, they should not get drawn into debating again in 
the Council Chamber.  Cllr Chapman said he wanted all the debate at the Committee and 
he wanted the Committee to run as close to perfect as it can and must not be lax and  
must follow procedures and set a good example. 
He added that a bullying and harassment policy was on the agenda for adoption. 
 

24.   INFORMATION IN RELATION TO THE ROLE OF THE PERSONNEL COMMITTEE  
      (Appendix A Page 22 to    )  

The following policies and procedures had been circulated for review by the Committee.  
The bullying and harassment is a new policy being introduced. 
a) Committee structure briefing note 
b) Terms of Reference of the Personnel Committee 
c) Complaints Procedure 
d) Grievance Procedure 
e) Disciplinary Procedure 
f) Bullying and Harassment Policy  
g) Briefing note appraisals process. 
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RESOLVED: That all policies and procedures a to g as circulated to the 
Committee be adopted.  Proposed by Cllr Goddard and seconded by Cllr 
Chapman. 
Unanimous 
 
At this juncture the Town Mayor, Cllr Snell, congratulated Cllr Chapman on taking 
on the position of Chairman of Personnel and said he would like to thank 
Cllr Goddard who had always done well as Chairman and asked the Committee to 
support Angela and to listen to listen to her advice. 

 
 25.    TO AGREE THE FOLLOWING PANEL MEMBERSHIP  

a) Panel to continue to progress the Internal Auditors report and recommendations  
The Chairman, Cllr Chapman said that Cllrs Goddard, Sweeney and himself  
should continue with progressing this task. Cllr Sweeney said he agreed with  
this and Cllr Mrs Duncan said she totally agreed with Cllrs Chapman, Goddard and 
Sweeney taking this forward rather than the new councillors.  Cllr Goddard said that 
when he had joined the Council, he had been told by Mrs Weaver, the clerk at the  
time that it would take 10 years for a councillor to get on the Personnel Committee 
and that it was ground breaking for Councillors to be appointed to this Committee  
after 18 months service on the Council. 
RESVOLVED: That the panel to progress the matters concerning the Internal 
Auditors Report and recommendations be made up of Cllrs Chapman, Goddard 
and Sweeney. 
Proposed by Cllr Chapman and seconded by Cllr Mrs Duncan 
Unanimous. 
(meeting 8th February 2021) 

b) Panel to investigate the complaints received arising from the Planning Committee 
meeting held on 11th January 2021 
Cllr Chapman said that the 2 new councillors should be appointed to this panel.  Cllr 
Goddard said he was also going to suggest this as they were both on the Planning 
Committee and should be joined by Cllr Sweeney who had attended the planning 
meeting in question ex officio as Deputy Mayor. 
RESOLVED: That the panel to investigate the complaints received arising from 
the Planning Committee meeting held on 11th January 2021 be made up of Cllrs 
Sweeney, Mrs Duncan and Rye. 
Unanimous 
The Town Clerk asked the Panel to familiarise themselves with the complaint’s 
procedure before the meeting. 
(meeting 15th February 2021) 
 

26.  STAFFING MATTERS 
     RESOLVED: That whilst the handyperson is shielding litter picking and  
     noticeboards and other light duties be carried out by the Guild Hall Keeper  
     and that emptying bins etc were to be done by Cllrs Sweeney and Bob Jones. 
     Cllr Rye also offered to assist. 
 
 
 
 
 
 
 

                                                                         



Minutes: Personnel 1st February 2021 

                                                                                                                                                                                         21 
The meeting closed at 7.11pm 

 

 

Chairman ____________________________ 

 

Date ___________________________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Minutes: Personnel 1st February 2021 

                                                                                                                                             22 

Personnel Committee Meeting 1st February 2021 Appendix A 
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Personnel Committee Meeting 1st February 2021 Appendix A cont’d 
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