
 

Z:\Minutes\2022\Council\220110 Council.docx 

                          4   
MINUTES OF A MEETING OF LYDD TOWN COUNCIL 
Held on Monday 10th January 2022 at 7pm in the Guild Hall Chamber 

 
Present: Town Mayor, Cllr Martin Sweeney, Deputy Mayor R.S. Jones, Councillors Mrs 
Maria Beach, Mrs Ann Duncan, Clive Goddard, Mrs Jean Jones, Mrs Kerry Manahan, Mrs 
Debbie McKenna, Mrs Kim Rye, Paul Rye, Graham Snell and Mrs Jade Wainwright. 

 
Angela Alexander – Town Clerk 
Mrs Diane Cavey- Assistant Town Clerk 

 
7 members of the public 

 
Rev. Chris Maclean led the Council in prayer. 

                                                                                                      
 

6.       APOLOGIES FOR ABSENCE 
Councillors Trevor Allen (unwell), Darren Chapman (work commitments),  
Tony Hills (precautionary isolation) and Leonard Laws (no reason submitted). 
 

7.      STATEMENT FROM THE MAYOR 
The Mayor, Cllr Martin Sweeney addressed the meeting as follows: 
I would like to welcome you all to our first Council meeting of 2022 and also wish you all a very 
happy new year. 
I am sure you are all aware that Covid is still with us and that the Omicron variant is transmitted 
quickly and easily and therefore ask that you all respect each other’s safety during the meeting 
and when leaving the Council Chamber.   
We are legally required to set the Precept during January so that we can inform the District 
Council of our precept request so that they may set the Council Tax. 
Please remain seated unless invited to speak and then you may stand and please do not walk 
around the Council Chamber without wearing a mask.  As before I ask Councillors to remain 
seated at the end of the meeting until members of the public have left the Chamber 

 

8.     MINUTES  
a) RESOLVED: The minutes of the Council meeting held on 1st November 2021 were 

approved and signed as a true record 
Proposed by Cllr R.S. Jones and seconded by Cllr Snell 
For: 9 
Abstentions: 3 (Cllrs. Mrs Beach, Mrs Duncan and Mrs Manahan) 

b) RESOLVED: To receive and note the already approved minutes of the Planning 
Committee meetings held on 4th October 2021 and 1st November 2021 

c) RESOLVED: To receive and note the already approved minutes of the General 
Purposes Committee meeting held on 4th October 2021 

.  
9.    DECLARATIONS OF INTEREST  
       Councillor Goddard declared an interest in any matters concerning Folkestone and Hythe 
       District Council and item 14 on the agenda relating to Lydd in Lights and the Poppy Appeal. 
       Councillors Snell and Mrs Duncan declared an interest in item 7 on the agenda relating to the 
       Ex-Servicemen’s Club 

 
      10.   QUESTIONS FROM THE PUBLIC 
              There were none 
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11.    UNCONTESTED ELECTION  
          The Mayor welcomed Cllr Mrs Maria Beach to Lydd Town Council following the  
          uncontested election result on 9th December 2021 due to the resignation of 
          Mrs Samantha Hall. 

 
12.    REQUEST FROM THE LYDD EX-SERVICEMEN’S CLUB (Appendix A Pages 12 to 44) 

An information pack had been circulated to all Councillors including the following items: 
i. Land registry tittle number K942615 edition date 16.01.2009 relating to the Park 

Street Royal British Legion property which shows the proprietor as RBL London SE1 
and the value as at 8th July 2008 being £100,000 

ii. The Declaration of Trust made on 28th July 1930 which relates to this property 
iii. Letter from Lydd Rx-Servicemen’s Club to the Mayor of Lydd at the time                

(Cllr. Graham Snell) dated 29th July 2019 
iv. Lydd Ex-Servicemen’s Club Constitution adopted on 29th September 2019 
v. Grant making policy 
vi. Lydd Ex-Servicemen’s Club Charitable Need document 
vii. Lydd Town Council briefing note relating to the Lydd Ex-Servicemen’s Club Strategic 

Plan as set out in the Letter to the Mayor of Lydd 29.07.2019 with comments in red 
from Lydd Town Council following a meeting held on 15th November 2021 showing the 
changes Lydd Town Council request be inserted into the Strategic Plan. 

viii. Letter drafted by the Royal British Legion notifying them that Lydd Town Council 
agrees to the transfer of funds relating to the sale of the Park Street property to a 
Trust set up by the Ex-Servicemen’s Club to use the money from the sale for the 
benefit of the Ex-Servicemen in Lydd. 

The Mayor adjourned the meeting to allow John Natella and Andy Wells representing the 
Lydd Ex-Servicemen’s Club to speak in support of their request. 
The Mayor then reconvened the meeting and advised Councillors that Lydd Town Council 
would have representatives as Trustees with the Ex-Servicemen and the Town Council 
working together on awarding the funds. This would keep the money here in Lydd. 
Cllr Clive Goddard said that John Natella had made progress liaising with the Royal British 
Legion on this matter and was happy to support them to move forward on this and proposed 
that the Town Council support the transfer of funds in this way. This was seconded by Cllr 
Mrs Debbie McKenna 
RESOLVED: That in accordance with the paperwork included above and as previously 
circulated to Councillors that the Town Council support the funds from the sale of the 
Lydd British Legion property in Park Street being transferred to the Lydd Ex-
Servicemen’s Club and that the Strategic Plan with amendments in red be accepted as 
set out in vii. 
Further that the Royal British Legion London are advised of this decision as set out in 
the letter at item viii 
For: 11 
Abstention: 1 (Cllr Mrs Jean Jones) 
 

 13.   ALLOTMENTS   
a) Councillors reviewed the charges for allotment plots which include rent and water to be 

charged from 1st October 2022. Lydd Town Council reviews the rent and water charges 
for the allotment plots annually.  At the present time the rent and water charge for 1 plot 
which is 5 perch is £20, 2 plots are £40 for 10 perch etc. At 13th December 2021 we have 
received £3,458.86 from plot holders this financial year which ends 31st March 2022.  
There are currently 26 plots with unpaid rent and water bills which equates to £520 
outstanding. In this financial year expenditure on the Allotments is £534.95 to 13th 
December 2021. This includes water bills of £205.19, drainage costs of £17.30 and 50%  

 



 

Z:\Minutes\2022\Council\220110 Council.docx 

6   
of the tractor insurance which is shared between the Allotment Association and Lydd 
Town Council  
RESOLVED: That there are no changes made to the current charges for the 
forthcoming allotment year. This will be £20 for 1 plot which is 5 perch to include 
rent and water and £40 for 10 perch etc effective from 1st October 2022. 
Proposed by Cllr Goddard and seconded by Cllr R.S. Jones 
For:  11 
Abstention: 1 (Cllr Snell) 

b) Councillors considered the annual Allotment Association Management Team allowance 
for the upkeep of the allotments in line with the self- management agreement which is 
currently £1,200 per annum. 
RESOLVED: That the annual allowance paid to the Allotment Association 
Management Team is £1,200 for this financial year. 
Proposed by Cllr Goddard and seconded by Cllr. R.S. Jones 
Unanimous 

c) The item to consider the annual project to be financed by Lydd Town Council at the 
Allotments land was deferred as Mr Roger Hooper had sent his apologies for this 
meeting. 
 

14.  COUNCILLORS REPORTS  
A written report from KCC Member for Romney Marsh, Cllr Tony Hills had been circulated 
with the agenda paperwork and the Mayor advised that this report is also available on the 
Lydd Town Council website and asked anyone with questions about the report to email Cllr 
Hills directly: 
 
Here is my latest report in these 'covid' times.  
Happy New Year? 
As I write this the ‘covid’ infection rate is growing. I have just been speaking to our 
Community Hub in New Romney, they are helping with volunteers to give the ‘Booster’ 
inoculation a boost. I sincerely hope we have better news in the New Year. 
Highways matters. 
As mid winter approaches, we can expect more bad weather…more potholes! 
So please if you see any deterioration in our roads, please report it.     
https://webapps.kent.gov.uk/KCC.KHSFaultsGIS.Web.Sites.Public/ReportAFault.aspx  
        
Sea Defence News        
Work goes on. I inspected the repair work to the Denge outfall following its collapse. The EA 
organised a good job and as a bonus the shingle frontage has been improved. 
Speaking to our EA officer in charge of delivering the current defence scheme at Lydd ranges 
the build has been progressing well, I will be down there in the spring to have a look. But I 
think it will take to 2023 to finish. 
 
Dungeness Power Stations 
I have been supporting our MP in his campaign to get ‘new builds’ on A site with the use of 
SMNR’s (small modular nuclear reactors). I have been talking to UK Power Networks 
concerning the transformer building and associated pylons and I hope to speak to the 
National Grid in the new year to get their support. This all increases the value of the Romney 
Marsh. To make sure we get funding to defend it from ‘Climate Change’. 
  
COP26 
I attended the Committee for Climate Change module remotely at Cop26. The presentation 
covered Climate Risk & Adaptation. One element concerned me presented by Baroness  
 

https://webapps.kent.gov.uk/KCC.KHSFaultsGIS.Web.Sites.Public/ReportAFault.aspx
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Brown (Julia King), the wish for Shoreline Management plans to be integrated into planning 
regulations. It is important that we have an in-depth consultation on its ramifications. 
Our Shoreline plans are important when it comes to defending the Marsh. 
There is a lot going on, not just Covid.  
Tony Hills Kent County Council Member for Romney Marsh 
        
 

15.    FINANCIAL MATTERS (Appendix B pages 45 to 51) 
A. RESOLVED: To ratify and authorise the payment and receipt of accounts presented at 

the meeting.  
Proposed by Cllr R.S. Jones and seconded by Cllr Paul Rye 
Unanimous 

B. To receive and note the bank reconciliation.  
C. To receive and note the budget monitor 
D. To note the donation of £5,000 from Lydd Municipal Charities on 1st December 2021 and that 

this money to be used for funding of small grant applications from local charity and voluntary 
groups. 
RESOLVED: that items B, C and D be received and noted 
 

16.   BUDGET PAPERWORK 2022-23 (FINAL) (Appendix C pages 52 to 53) 
Following approval of the draft budget subject to the amendments as agreed at the November 
2021 Council meeting the final budget paperwork which includes the amendment to the 
wording of a budget head in earmarked reserves which was changed from CCTV to Health, 
Safety and Wellbeing in the Parish was considered. 
RESOLVED: that the final budget paperwork for 2022-23 be approved and adopted. 
Proposed by Cllr R.S. Jones and seconded by Cllr Mrs Jean Jones 
For: 10 
Abstentions: 2 (Cllrs Mrs Duncan and Mrs Manahan) 
 

17.  PRECEPT SETTING  
a) The Town Clerk reported that District Council had now advised that the provisional 

Council Tax base for 2022-23 for Lydd is 2,164.33 and that the formal approval of 
the tax bases by Folkestone and Hythe District Council is scheduled for 23rd 
February 2023.  Based on the budget calculation for the precept this was likely to 
give an average Band D figure of £60.06 which is slightly above the current financial 
year Band D figure but is lower than previous years back to 2014-15. 

b) Councillors considered the precept request to be made to Folkestone and Hythe 
District Council for 2022-23 in line with the agreed budget and this was agreed as 
£130,000 for 2022-23 
RESOLVED: That the precept request to be made to Folkestone and Hythe 
District Council on behalf of Lydd Town Council for 2022-23 be £130,000 
Proposed by Cllr R.S. Jones and seconded by Cllr Snell 
Unanimous 

 
18.  SMALL GRANT APPLICATIONS  
        The small grants awarded in this financial year will be funded from the donation 
        made to the Town Council by Lydd Municipal and Other Charities. The sum that we 
        have received this year is £5,000 on 1st December 2021.In addition to the small grants 
        fund, Lydd Town Council has agreed a standing annual donation of £1,000 to both Lydd 
        Twinning and Lydd Club Day. The detailed small grant applications were considered by 
        the General Purposes Committee at their meeting held on 6th December 2021. 
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      All members of the General Purposes Committee received paper copies of the  
      small grant applications and supporting documentation from the local organisations 
      applying for a small grant delivered to their home address. The total for these applications 
      was £8,051.91. As the requests for funding exceeded the amount in the budget head, 
      councillors considered each application on its merit and consider the type of organisation  
      applying for funding and if they would be able to raise money by other means for  
      their project. A summary of the recommendations from the General Purposes Committee 
      was circulated to all Councillors for approval by full Council as follows: 
 

 

Additional recommendations and comments from the General Purposes Committee 
meeting were as follows: 

a) Lydd Club Day and Lydd Twinning would each receive £1,000 following an earlier 
resolution of full council. 

b) Jubilee Celebration – that a donation of £1,000 would be made from the money 
allocated to the General Purposes Committee closer to the time of the event 

c) That All Saints’ Church has (along with Lydd Town Council who are using the £5,000 
donated to them for awarding small grants) also received their donation of £5,000 
from the Municipal Charities. 

d) Lydd Town Football Club – that the container they are asking for money to repair was 
donated to them and there may be further opportunity for donation of a replacement. 

ORGANISATION PROJECT SUMMARY TOTAL COST £ AMOUNT £ GRANT COMMENTS

OF PROJECT REQUESTED AGREED

Gen Purp

1st Lydd Scouts Activity equipment: Indoor hockey set and goals 160.00£       160.00£       160.00£  

Soft balls various sizes, Bowling kit and sports day set

Pebbles Dementia Café Art sessions for those with dementia 142.91£       142.91£       145.00£  

Sessions will provide respite time for carers

Lydd Allotment Assoc Purchase of road planings for the repairs to the central track 720.00£       650.00£       650.00£  

Lydd Museum FOL Replacement guttering at rear of property 900.00£       900.00£       900.00£  

Lydd Cricket Club Purchase of a new replacment electric bowling machine 899.00£       899.00£       899.00£  

CARM Pop up banners, Display boards, table covering and bag papermania 430.00£       430.00£       430.00£  

Lydd Club Day To engage the Churchill Sea Cadets Band 450.00£       450.00£       -£        £1,000 donation as per resolution of Council to be made

to take part in Lydd Club Day 2022

Lydd Ex-servicemen ClubComputer and display equipment 1,200.00£    1,000.00£   416.00£  

 Jubilee Celebration Marquee, chair and table hire and bands 3,000.00£    1,000.00£   -£        Donation to be made from Gen Purposes agreed £10k for Jubilee celebrations closer to time of event

Hi Kent To run a free hearing aid service to people of Lydd 720.00£       720.00£       700.00£  

Lydd House playgroup Refurbishment of 2 playrooms for explorative sensory play 1,000.00£    700.00£       700.00£  

All Saints' Church For the purchase of a Union flag, standard pole, tassle and stand. 500.00£       500.00£       -£        The Church also received a donation of £5,000 from Lydd Municipal Charities as well as Lydd Town Council

Lydd Town Football Club Roof repair for changing room portacabin 3,000.00£    500.00£       -£        Conatiner had been donated FOC by Power Station

TOTAL   8,051.91£   £5,000.00
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RESOLVED: That the recommendations to award small grants as circulated with 
the agenda paperwork for this meeting and as set out above which were made by 
the General Purposes Committee meeting held on 6th December 2021 are 
supported by full Council and the payments therefore be made. 
Proposed by Cllr Mrs Duncan and seconded by Cllr Mrs Kim Rye 
Unanimous 
 

19.    LYDD IN LIGHTS AND POPPY APPEAL  
Cllr Clive Goddard reported regarding the following matters 
a) Lydd in Lights 2021  
Councillor Goddard reported that the final judging of the Lydd in Lights competition to 
find the best display of Christmas festive lights decorating the homes in the Parish of 
Lydd took place on the evening of 15th December 2021. He said that Deputy Mayor Cllr 
Bob Jones and Cllr. Mrs Jean Jones, and the Town Clerk, drove around the Parish for 
just over 2 hours to view the Christmas lights on the residents’ properties and thanked 
them for their assistance with the competition.  Cllr Goddard said that this is the ninth 
year that the competition in the present format has been held and the judging has 
become more difficult year on year as more and more people are taking part in the 
competition. There were some fantastic displays as so many people had put in a great 
effort to make their homes look festive for the Christmas season and the standard was 
so high this year it was even more difficult to choose the winners. 

Councillor Clive Goddard said that he had hoped that this year we would be able to hold 
the presentation evening in the Guild Hall to present the prizes and certificates to the 
deserving winners as it is always a lovely evening with Christmas music and light 
refreshments and that he was disappointed that for the second year running we have not 
been able to celebrate the winners in this way due to Covid. He said he is not deterred 
as the competition is getting bigger and better each year and the residents are really 
getting involved and enjoying Lydd in Lights which makes it all worthwhile, particularly 
during this difficult time. This year we introduced Christmas hampers full of Christmas 
food and drink bought locally which were presented to the overall and 1st prize winners in 
the Town and Coast and they were very well received so next year for the 10th 
Anniversary of Lydd in Lights we will build on that and I hope that we can continue to 
grow the competition as it brings pleasure to the community and I know that there are 
many residents, particularly those with children, who enjoy visiting the houses to see the 
festive displays lit up even if they have not been able to take part themselves.  We had 
some new properties this year and it is good to see some of our younger residents taking 
part. Just under £400 was spent in the local shops and businesses on prizes for the 
competition winners to help support the local economy in the Parish of Lydd. 
This year we awarded 4 Highly commended prizes to 68 Lade Fort Crescent, Hogwarts 
at Lade Fort Crescent, 4 Queens Way, and 71 Copperfields who each received a 
voucher for £15. 
The third prize winners for the Coast this year were 94 Lade Fort Crescent who received 
a £30 voucher to spend in The George.  Third prize in the Town winning a £30 voucher 
for M&M Richardson was 7 Samuel Mews. 
Second prizes went to 49 Lade Fort Crescent and 58 Sycamore Close who both 
received £40 vouchers to spend at The Pilot. 
The first prize winners each received a hamper with a value of £60 and were 60 Lade 
Fort Crescent and 57 Sycamore Close. 
The overall winner of Lydd in Lights 2021 is a property which is a regular winner and 
always impresses the judges and bring a lot of joy with their imaginative displays and our 
congratulations go to 70 Coast Drive who excelled themselves this year who received a 
hamper worth £75. 
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Councillor Goddard thanked the Town Clerk and Assistant Town Clerk for carrying out 
the shopping and preparing the hampers and said that for this year’s competition he 
plans to include a business category. 
Cllr Sweeney commented that he felt that our Town looked very good this Christmas with 
the tree and light displays. 

 
b) Poppy Appeal 2021 

Councillor Goddard reported that £500 had been collected between Lydd and Greatstone 
Primary schools and that the Scouts had also done a great job and collected £327 over 2 
weekends of collecting, £261 had been collected at the Church and the raffle and auction 
at the Institute had raised £282.  In total £2,714 had been raised for the Poppy Appeal 
2021.  Cllr Goddard thanked the Town Clerk for the use of the Chamber for the socially 
distanced count of the money from the poppy boxes and thanked the Ex-Servicemen’s 
Club for the work they had done regarding Remembrance Sunday. 
 

20.     COMMUNICATIONS POLICY (Appendix D page 54) 
Councillors considered the Communications Policy which had been previously circulated for 
adoption. 
RESOLVED: to adopt the Lydd Town Council Communications Policy as circulated  
Proposed by Cllr Goddard and seconded by Cllr Mrs Jones 
For: 10 
Abstentions: 2 (Cllrs Mrs Mc Kenna and Mrs Manahan) 
 

21.    REQUEST FOR USE OF THE RYPE 
Councillors considered a request from Marsh Vintage Amusements to hold a funfair on the 
Rype on the following dates: Tuesday 29th March - 11th April 2022 which would include their 
setting up and clearing away days.  The Opening/Times of the fair would be Saturday 2nd 
April - 10th April 2022. 
RESOLVED: To grant permission to Marsh Vintage Amusements for use of the Rype 
from Tuesday 29th March 2022 to 11th April 2022 and for opening the fair from Saturday 
2nd April until 10th April 2022. 
Proposed by Cllr R.S. Jones and seconded by Cllr Snell 
Unanimous 
          

22.    CIVIC ENGAGEMENTS  
The Town Council has been represented at the following events during December 2021 by 
the Town Mayor:   
4th   Mare’s Charity Night Lydd Community Hall (Lydd Mayoral event) 
5th  Tenterden Christmas Lunch  
9th  Pebbles Dementia Café 10.30am 
The Mayor explained that due to Covid many events had been cancelled. 
His Mayor’s race night had been a success and had raised £944 for the Mayor’s Charity fund 
which currently is in aid of Prostate cancer. Last Chance Rescue and Lydd House Playgroup. 
The Mayor thanked those who had attended the event for their support. 
The Mayor thanked all those that had supported  
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The meeting closed at 7.39 pm 
 
 
 
 
 
Chairman ___________________________ 
 
Date ____________________________ 

   
 
 
        
 
 

 
 
 
        
 
 
 
 
 
 
         

             
 
 
 
 
 
 
             
 
 
 
 
 
 
             
 
 
 
 
 
 
 
 
 
 
               
 



 

Z:\Minutes\2022\Council\220110 Council.docx 

                   12 
Town Council Meeting 10th January 2022 Appendix A    
 
i) 
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iii)  

 
 



 

Z:\Minutes\2022\Council\220110 Council.docx 

Town Council Meeting 10th January 2022 Appendix A   cont                                                      16 
 

 



 

Z:\Minutes\2022\Council\220110 Council.docx 

Town Council Meeting 10th January 2022 Appendix A   cont                                                      17 
 

 



 

Z:\Minutes\2022\Council\220110 Council.docx 

Town Council Meeting 10th January 2022 Appendix A   cont                                             18 
iv) 
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