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MINUTES OF A MEETING OF LYDD TOWN COUNCIL 

Held on Monday 4th July 2022 at 7pm in the Guild Hall Chamber 
 

Present: Town Mayor, Cllr Martin Sweeney, Deputy Mayor R.S. Jones, Councillors Trevor 
Allen, Mrs Maria Beach, Mrs Ann Duncan, Clive Goddard, Tony Hills, Mrs Jean Jones, Len 
Laws, Mrs Kerry Manahan, Mrs Kim Rye, Graham Snell. 

 
Angela Alexander – Town Clerk 
Mrs Diane Cavey- Assistant Town Clerk 

 
Rev. Chris Maclean led the Council in prayer. 

   
                                                                                                  

157.   APOLOGIES FOR ABSENCE 
Cllrs. Darren Chapman (work commitments), Paul Rye (unwell), Mrs McKenna (holiday) 
 

158.   MINUTES  
a) RESOLVED: The minutes of the Statutory Annual Council meeting held on 16th May 

2022 were approved and signed as a true record. 
Proposed by Cllr R.S. Jones and seconded by Cllr Mrs Duncan 
For: 10 
Abstentions: 2 (Cllrs Allen and Snell) 

b) RESOLVED: To receive the already approved minutes of the Planning Committee 
meetings held on 7th February 2022, 7th March 2022 and 4th April 2022 

c) RESOLVED: To receive the already approved minutes of the General Purposes 
Committee meeting held on 4th April 2022 

d) RESOLVED: To receive the already approved minutes of the Personnel Committee 
meeting held on 17th January 2022 and 4th April 2022 
 

159.  DECLARATIONS OF INTEREST  
Cllr. Clive Goddard declared an interest in the agenda item regarding the Folkestone and 
Hythe Green and Blue Infrastructure Strategy and also the question from a member of the 
public Mr. Martin Hooper about recognition for the organisers of the community event held 
on the Rype to celebrate the Queen’s Platinum Jubilee saying that his son’s business 
Goddard’s Home Improvements Ltd was a major sponsor of the event. 
Cllr. Tony Hills declared an interest in all matters relating to Kent County Council and 
Folkestone and Hythe District Council.  
 

160.  QUESTIONS FROM THE PUBLIC 
The meeting was adjourned for submitted questions from the public as follows: 
1. Kerry Couldridge 

Q - I would like to know how the total costs of Lydd in Bloom £603.31 was costed and 
whether the Mayor feels this is value for money for the tax payer? 
The Town Mayor, Cllr Martin Sweeney, explained that the budget for community events 
such as Lydd in Bloom and Lydd in Lights which have been run by the Council for many 
years is allocated as part of budget setting annually by full council and agreed by vote of 
Councillors. 
The money is used to purchase prizes which are awarded to the winners in each category 
and presented at a special ceremony in the Guild Hall. 
 

2. Mr Martin Hooper 
Q 1 – I would like to know how the allocated budget for the Queens Jubilee was spent by 
LTC  
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The Town Mayor handed Mr Hooper the spreadsheet with the summary costs for the 
Queens Platinum Jubilee 2022 itemised. (Appendix 
Q2 – Are LTC considering recognising the efforts put in by the younger generation of the 
parish of Lydd for organising of the Jubilee Party on the Rype 
The Town Mayor said that there was a £1,000 donation given to the organisers by the 
General Purposes Committee who held the budget for the Town Council’s Queens 
Platinum Jubilee event.  He said that the Town Council does have a community award 
scheme and gave an example that Cllr Goddard had nominated the award given to the 
Romney Marsh Litter Picking Watch and that the Mayor was able to put forward to 
Council to consider a community award to be given to the organisers of the Jubilee Party 
on the Rype. 
Q3 – What is the latest update from Folkestone and Hythe District Council on the removal 
of the illegal storage of caravans as you enter Lydd? 
Cllr Goddard said that the Town Clerk had sent this question to him this morning and he 
had contacted Ewan Green who is the Director of Place for Folkestone and Hythe District 
Council who would respond to Cllr Goddard directly with his reply.  Cllr Goddard said that 
he had already spoken to Mr Hooper by telephone today to update him on this action and 
that he would liaise directly with Mr Hooper on this matter in his role as Folkestone and 
Hythe District Councillor. 
Cllr Laws said at this point that he had contacted a FHDC Planning Officer several times 
about the enforcement on his neighbouring property and that the Leader of FHDC had 
pledged that the matter would be dealt with. 
Cllr Snell supported Cllr Laws on his comments. 
To note that the Council was not in session at this time being adjourned for questions 
from the public. 
The Town Mayor advised that this is a Folkestone and Hythe District Council 

Enforcement matter over which Lydd Town Council has no authority. 

 Q4 – Is there an update on the planting of trees in the parish? 
 The Town Mayor said that in October he will be planting a Platinum Jubilee tree. 

Mr Hooper said that he had heard from Cllr Mrs McKenna that 1,000 trees were to be 
planted by the Town Council. 
The Town Mayor said this was not correct and the only areas available to the Town 
Council to plant trees are at The Rype and The Banks. 
 
Following pubic questions, the meeting was reconvened 

 
161.    COUNCILLORS REPORTS (Appendix A page 165) 

A written report from KCC Member for Romney Marsh, Cllr Tony Hills was circulated to 
Councillors with the agenda paperwork and is made available on the Lydd Town Council 
website.  Cllr. Hills said that if anyone has any questions or concerns the correct and quickest 
way to raise these is to email them to him directly to his KCC email address for a response. 
  

162.   FINANCIAL MATTERS (Appendix B page 167 to 174) 
A. RESOLVED: To ratify and authorise the payment and receipt of accounts presented 

at the meeting. 
Proposed by Cllr R.S. Jones and seconded by Cllr Mrs Jones 
For:  11 
Abstention: 1 (Cllr Snell)  

B. RESOLVED: To receive and note the bank reconciliation.  
C. RESOLVED: To receive and note the budget monitor 
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163.       POLICY AND PROTOCOL DOCUMENTS (Appendix C page 175 to 179) 
RESOLVED: The following new policy and protocol documents which had been 
previously considered by the Personnel Committee on 6th June 202 were adopted for 
use by Lydd Town Council.   

a) POLICY ON USE OF CO2 MONITOR FOR COUNCIL MEETINGS  
b) CIVIC PROTOCOL 

Proposed by Cllr R.S. Jones and seconded by Cllr Mrs Duncan 
For:   10 
Abstentions:   2 (Cllrs Snell and Mrs Rye) 
 
Cllr Trevor Allen excused himself from the meeting at this point 19.24 and left the 
Council Chamber 

 
 164.       BY ELECTION FOR ONE COUNCILLOR ON LYDD TOWN COUNCIL  

The Town Mayor advised that following the resignation of Mrs Jade Wainwright a casual 
vacancy had arisen for a Councillor on Lydd Town Council 
Following a petition of 10 members of the electorate the vacancy for ONE Councillor by 
Election was advertised. However, there being only one candidate the election on 21st July 
will be uncontested. 
Received and noted 
 

165.      LYDD IN BLOOM  
Councillors had received their list of roads to judge in the Lydd in Bloom competition along 
with their judging form to complete.  This had been hand delivered as paper copies to all 
Councillors.  
The Town Clerk asked that all completed paperwork to be returned to the Guild Hall by 25th 
July 2022 in readiness for the final judging to take place. 
Received and noted 
 

166.      VACANCIES ON OUTSIDE BODIES 
Councillors were advised that there are vacancies to be filled on the following outside bodies 
and the Town Mayor asked any interested Councillor to put themselves forward should they 
wish to be considered for appointment 
a) Lydd Club Day Committee – 2 vacancies 
b) Lydd Twinning Committee – 1 vacancy 
No Councillors came forward to fill the vacancies on Lydd Club Day or Lydd Twinning. 

 
167.      BAND CONCERT 

Cllr. Goddard said that he had ‘breaking news’ and that the Ghurkha Band Concert would be 
held again in December 2022 at All Saints’ Church which is the Cathedral on the Marsh and 
an excellent venue.  He said he was delighted this was going ahead following previous 
concerts being cancelled due to Covid restrictions and that this year it would be bigger and 
better than before. 
Cllr Goddard thanked the Town Clerk who he said had been liaising for the last 9 months with 
the MOD on securing the concert for Lydd.  Cllr Goddard said that he would report on ticket 
and other information nearer the time. 
Received and noted 
 

168.     REQUEST FROM TWINNING 
Lydd Twinning has requested that the Town Mayor be appointed as the official President of 
Lydd Twinning and that if the Mayor’s commitments do not allow this then to request that the 
Deputy Mayor take up the role of President of Lydd Twinning in his place. 
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RESOLVED: That the Town Mayor, Cllr Martin Sweeney accept the invitation to be the 
official President of Lydd Twinning for the duration of his term of office and should he 
be unavailable then the Deputy Mayor, Cllr Bob Jones is automatically invited to 
substitute at meetings and events during his term of office. 
 
Cllr Trevor Allen re-joined the meeting at this point 19.29 
 

  169.       REQUESTS TO USE THE RYPE (Appendix D page 180) 
A) A request was considered from Kent County Council Early Help and Preventative 

Services for use of the Rype to host a Children’s Centre event on 25th August 2022 and be 
aimed at children up to 11 years old and their families who will be invited to bring a picnic. 
The event will have lots of activities for children and run from 11am until 2pm and will need 
additional time to set up and pack away before and after the event. 

  There will be a variety of community support groups involved to share information with     
families  
RESOLVED: To grant permission for the Kent County Council Early Help and 
Preventative Services for use of the Rype to host a Children’s Centre event on 25th 
August 2022 
Proposed by Cllr Snell and seconded by Cllr R.S. Jones 
Unanimous 

B) A request was considered from Kent County Council Early Help and Preventative 
Services for use of the Rype on Monday mornings from 10am till 11.30am to hold a drop- in 
session for activities with parents and children. 
RESOLVED: To grant permission for the Kent County Council Early Help and 
Preventative Services for use of the Rype on Monday mornings from 10am till 
11.30am to hold a drop- in session for activities with parents and children 
Proposed by Cllr Laws and seconded by Cllr Snell 
Unanimous 

 
170.      FOLKESTONE AND HYTHE GREEN AND BLUE INFRASTRUCTURE STRATEGY 
              

FHDC is producing a Green and Blue Infrastructure Strategy and is seeking the Council’s 
views on the draft strategy and whether Lydd Town Council can help with actions identified.  
The document had been circulated in paper format to all Councillors who were asked to email 
comments to the town clerk by 9am on 4th July (none received) or bring their comments up at 
the meeting for inclusion in the response. 
The Town Mayor said that there was a lot of scope in the document which he found 
impressive and in particular the SSSI sites at the Banks which will determine how we can 
develop things there and also the reference to cycle paths from Lydd to New Romney. 
Cllr Hills declared an interest in this agenda item and said that he was on the committee and 
this was a revised document which he had not had time to go through fully as yet but he had 
previously submitted comments as the earlier document had said that the whole of the 
Romney Marsh was below sea level which is not correct.  Part of the platform will be looking 
at coastal defences. 
Cllr Goddard (who had already declared an interest) said that the 134 document from 
Folkestone and Hythe District Council was very impressive and well worth Town Councillors 
reading and commenting on. 
Cllr Sweeney said that The Rype is also mentioned in the document and asked if any Town 
Councillors had any comments for submission. 
Cllr Mrs Manahan said this was really good and would enhance Lydd but asked if it was going 
to happen. She also asked if we could involve young people. 
 
 



 

Town Council Minutes 4th July 2022 

                                                                                                     163 
The Town Mayor said that this is a document looking at how to protect the Green and Blue 
environment rather that involving young people at this stage but said that the District Council  
would go out to consultation at a later stage regarding some of the details within the 
document. 
RECEIVED AND NOTED 
 

171.      CIVIC ENGAGEMENTS  
Lydd Town Council has been represented at the following Civic events and engagements 
 
22nd April  St George’s Day       Town Mayor 
 
21st May Confederation of the Cinque Ports Standing Joint Committee Town Mayor 
           Deputy Mayor 
           Town Clerk 
 
26th May Lydd Primary School to present Platinum Jubilee mugs  Town Mayor 
           Deputy Mayor 
 
2nd June Queen’s Platinum Jubilee Beacon Lighting event   Town Mayor 
           Deputy Mayor 
           Town Clerk 
 
5th June All Saints’ Church Civic Service Platinum Jubilee   Town Mayor 
           Deputy Mayor 
           Town Clerk 
 
 
18th June Lydd Club Day       Town Mayor 
Received and noted 
 

172.      PRESS AND PUBLIC EXCLUDED 
RESOLVED: To exclude the press and public for the following items of business as the 
items are commercially sensitive and involve the disclosure of exempt information. 
Proposed by Cllr Snell and seconded by Cllr Allen 
For:  11 
Abstention:   1 (Cllr Laws) 
 
The meeting was briefly adjourned for a short comfort break, following which the meeting was 
reconvened. 
 

173.     TENNIS COURTS  
Confidential report 2022/C0006 
The Town Mayor explained that the invitation to tender for both the tennis court and 
replacement play area project had been placed on the Government contract finder which is 
now the correct legal process for works over £25,000.  The Town Clerk had circulated a 
briefing note for both the tennis court and replacement play area projects and an informal 
zoom Q&A session had been held on zoom for Councillors to raise questions about the 
projects so that they were fully informed in readiness for considerations at the Council 
meeting. 
RESOLVED: To award the contract for the tennis court refurbishment to ETC as set out 
in their quotation. 
Proposed by Cllr R.S Jones and seconded by Cllr Snell 
Unanimous 
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174.     RYPE PLAY AREA 

The Town Mayor said that a lot of work has gone into this project and a consultant has 
carried out the scoring of the tenders to aid the Councillors. This project is for replacement of 
the age 5- to 11-year-old children’s play equipment on the Rype that has come to the end of 
its useful life.  This would be Project phase one and can be followed by further phases. He 
said that a professional company has carried out the scoring to assist the Council in deciding 
on a preferred contractor. 
Cllr R.S. Jones said that he had discussed the options with the Consultant and the Town 
Clerk and one of the companies tendering had suggested a safety surface of grass matting 
which was not successful on The Rype and a bonded mulch would be a better safety surface 
for the ground conditions there. 
Cllr R.S. Jones said that once a preferred contractor is chosen there is then room for 
movement in making savings by removing the benches and picnic tables from the quote and 
replacing with another piece of play equipment as the Town Council can install benches at a 
later date. 
Cllr Hills said that he agrees with this phased approach which will help to bed the project in 
the community. 
Cllr Mrs Manahan said that the HAGS equipment seemed much longer lasting and agreed 
with the bonded mulch as the safety surface and the option of adding more equipment to get 
the best for all age groups. 
RESOLVED: To award the contract for the replacement 5- to 11-year-old play 
equipment on The Rype to HAGS as set out in their quotation subject to the savings 
made by removal of items such as benches which can be commissioned by the Town 
Council being replaced with additional play equipment item. 
Proposed by Cllr R.S. Jones and seconded by Cllr Snell 
Unanimous 
The Town Mayor said that he would like to meet with the Kent County Councillor, District 
Councillor (Chair of FHDC Planning), and the Deputy Mayor as a one-off meeting to discuss 
the planning application to be submitted by the Town Clerk and also as a progress setting 
meeting with the Councillors with the expertise on this matter. 
RESOLVED: To hold a meeting to discuss progressing the projects and submitting of 
planning permission with KCC, FHDC Councillors on Lydd Town Council, The Mayor 
and Deputy Mayor. 
Proposed by Cllr Law and seconded by Cllr Mrs Duncan 
For:   9 
Against:  2 (Cllrs Snell and Mrs Jones) 
Abstention: 1 (Cllrs Allen and Mrs Rye) 
 
 
The meeting closed at 20.02 
 
 
 
Chairman ______________________ 
 
 
 
Date ________________ 
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