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MINUTES OF A MEETING OF LYDD TOWN COUNCIL PERSONNEL COMMITTEE 

Held on Monday 6th June 2022 at 6.30 pm in the Guild Hall Chamber 
 

Present: Councillors Darren Chapman, Clive Goddard, Bob Jones, Paul Rye, Martin 
Sweeney (Town Mayor). 
 
Angela Alexander – Town Clerk 
 
The meeting commenced at 6.37 pm 
 

138.     ELECTION OF CHAIRMAN 
RESOLVED: That Cllr Darren Chapman be re-elected as Chairman of the Personnel 
Committee.  
Proposed by Cllr Goddard and seconded by Cllr Bob Jones 
Unanimous 
 

139.    APOLOGIES FOR ABSENCE 
None all Councillors present 
 

140.    DECLARATIONS OF INTEREST 
There were none 
 

141.   MINUTES  
RESOLVED: The minutes of the meeting held on Monday 4TH April 2022 were agreed 
as a true record and signed by the Chairman. 
Proposed by Cllr Paul Rye and seconded by Cllr Sweeney 
For: 4 
Abstention: 1 (Cllr Bob Jones) 
 

142.   PRESS AND PUBLIC EXCLUDED 
No press or public present at the meeting 
 

143.   CONFIDENTIALITY 
The Chairman reminded all Committee members of the importance of confidentiality and that 
nothing discussed in the meeting should be repeated.  The Chairman added that he had not 
heard of any breaches of confidentiality by Committee members during the last year. 
 

 144.   POLICY ON USE OF CO2 MONITOR FOR COUNCIL MEETINGS (Appendix A page 145) 
The draft Policy on use of the CO2 Monitor had been previously circulated to the Committee 
This was because concerns had been raised following the Annual Town and Parish 
Assembly that the Monitor’s alarm had sounded and the Alarm had been silenced by the 
Assistant Town Clerk at the request of the Mayor. 
The purpose of the CO2 Monitor was discussed and the Town Clerk advised that it’s 
continued use was recommended after Covid-19 restrictions were lifted.  Standing Orders 
limit the meeting to 2 hours and concentration levels wane during a long meeting in an 
indoor environment. An increase in CO2 levels has a detrimental effect on the cognitive 
functions and can cause people to lose attention which may affect their ability to concentrate 
on their decision making. The use of the Monitor can be helpful and the meeting paused for 
a short comfort break if the Alarm sounds so that the air circulation can be improved. 
Cllr Sweeney asked if the monitor had a visual display so that the Monitor could be watched 
by the Clerks during the and the audible alarm switched off 
 



 

 

Personnel Meeting 6th June 2022 

                     142 
The Clerk advised that the Monitor’s alarm should not be silenced and it is not possible for 
the Clerks to watch the Monitor and take minutes of the meeting at the same time.  Following 
further discussion, it was agreed to continue the use of the CO2 Monitor and adopt the 
Policy for its use without amendments. 
RESOLVED: To continue the use of the CO2 Monitor and to adopt the Policy for the 
CO2 Monitor’s use as presented. 
Proposed by Cllr Bob Jones and seconded by Cllr Paul Rye 
Unanimous. 
 

145.    CIVIC PROTOCOL (Appendix B page  146 to  149 ) 
A draft Civic Protocol to provide guidance for the Mayor, Deputy Mayor, Mayor’s secretary 
and Town Sergeant was circulated for consideration. Once adopted the Protocol is to be 
issued to Mayor and Deputy Mayor upon election for their guidance during their term of 
office as well as relevant staff members. 
The Mayor said that he was pleased it was on the agenda and important that we have 
protocols and policies in place for our insurance purposes. 
The Chairman said this will be an aid for the Mayor, Mayor’s Secretary and Town Sergeant. 
The Mayor said that their needs to be a process for ‘short notice invitations to the Mayor 
wearing chains at an event.  The Town Clerk said that it was unlikely that these invitations 
would come from the Mayor’s circuit as we are now receiving invitations for much later in the 
year as Mayoral events are planned many months in advance to ensure they are in the 
diary.  Unless an invitation comes in via the office and is processed through the system by 
the Mayor’s secretary there is a risk of the chains being uninsured when out of the safe.  The 
Town Clerk said that the Policy can be provided to local organisations so that the process is 
transparent for them to understand and that other Councils have a minimum lead time for 
invitations to be processed such as 5 days upwards and this could be built into our policy if 
the Committee wish.  Cllr Goddard said that 5 days is too short a period and that Folkestone 
and Hythe District Council has a 21-day lead time and any sensible organisations are 
planning well in advance if they wish the Mayor to attend in chains. 
The Town Clerk said that the protocol does not prevent the Mayor from attending events in 
an unofficial capacity without the use of the chains. There needs to be awareness that the 
Mayor’s secretary needs sufficient time to process invitations and could be on leave when an 
invitation is received. 
The Deputy Mayor, Cllr Bob Jones, said that during his time as Mayor he would be 
approached by people locally and informally to attend events but he always told them they 
must send a written invitation to the office to enable him to attend and that he is always 
guided by the Town Sergeant and Secretary about Mayoral attendance at events. 
RESOLVED: To adopt the Civic Protocol with the amendment to build in a 5-day lead 
time for invitations to events. 
Proposed by Cllr Bob Jones and seconded by Cllr Paul Rye 
Unanimous 
 

146.     REVALUATION OF MAYORAL CHAINS, REGALIA AND OTHER ARTEFACTS 
The Town Clerk advised that when she joined the Town Council in 2013 the buildings and 
assets had not been valued for quite some years and shortly after the buildings were valued 
by a surveyor and Canterbury Auction Gallery carried out the valuation of Artworks, Regalia 
etc and the up-to-date valuations used for insurance purposes. 
The Independent Internal Auditor had included in his report a recommendation as follows: 
“I observed from the Asset Register that the last valuations for a majority of the assets were 
several years ago. The value for the civic regalia is stated as £73k for the whole. I suspect 
that this is a serious undervaluation. The Mayor’s chain has a double row of links and I am 
aware of a similar chain with a single row of links valued at £100k. Any undervaluation 
affects insurance cover so it seems likely that the Council is bearing most of the risk in  
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respect of the Mayor’s chain while being under the impression that the chain is fully insured. 
I recommend that the regalia is valued as soon as is practicable.” 
On the basis of the Internal Auditors recommendation the Town Clerk had contacted 
Canterbury Auction Gallery to provide a cost to carry out the revaluation.  The Managing 
Director of Canterbury Auction Galleries had agreed to hold the price previously charged of 
£400 for this service. 
RESOLVED: To instruct Canterbury Auction Gallery to carry out the revaluation of 
Assets including Artworks, Regalia and chains etc. for the sum of £400. 
Proposed by Cllr Paul Rye and seconded by Cllr Sweeney 
For: 4 
Against: 1 (Cllr Goddard) 
 

147.    HONORARY FREEMAN SCHEME (Appendix C page 150 to 151) 
The Town Clerk advised that in November 2019 following a proposal by Cllr Tony Hills it was 
resolved to make Alice Boxall MBE an Honorary Freeman of Lydd. However, due to the 
lockdown because of Covid-19 the preparations and arrangements were put on hold.  Miss 
Boxall is keen to have the ceremony coincide with a family visit from America and we are 
now making arrangements in line with this.  The paperwork for the honorary freeman 
scheme had been previously circulated to the Committee and the Clerk reported that there 
was £2,000 previously agreed in the budget for this.  The Town Clerk advised that the 
Honorary Freeman pendant would cost £298.81 + VAT and the scroll approx. £500. In 
addition, there would be the cost of refreshments and bouquet of flowers etc. The Town 
Clerk  
RESOLVED: That delegated authority be given to the Town Clerk to plan the event, 
make appropriate arrangements and order all items and services required for the 
event up to the budgeted amount of £2,000. 
Proposed by Cllr Goddard and seconded by Cllr Bob Jones 
 

148.    FREEDOM OF INFORMATION REQUESTS (Appendix D page 152 to 155) 
The Chairman reported that a decision notice from the FOI had been received in relation to a 
complaint made by an individual which said that Lydd Town Council had complied with its 
obligations under regulation 5 (1) of the EIR.  However, the information was not provided in 
the specified time scale. This was because the member of staff responsible for the 
information requested was shielding for some time due to a medical diagnosis and the 
information could not be accessed. 
RESOLVED: That the decision notice and covering letter be published as an appendix 
to these minutes with the names and addresses redacted. 
It was reported that 2 further complaints from an individual had been sent to the ICO and the 
Chairman read aloud the recommendation of our DPO Satswana in relation to this matter. 
RESOLVED: That the guidance given by Satswana in relation to the 2 complaints by 
an individual be followed. 
 

149.   STAFFING MATTERS 
Confidential report 2022/C0005 
a) Cllr Bob Jones raised some concerns which following discussion will be monitored by the 

Chairman of Personnel and the Town Clerk. 
b) The use of contracted hours of staff was discussed and the level of flexibility within staff 

contracts to ensure value for money for the Council. 
c) The Mayor raised that the work to repair the bar flooring at the Banks Pavilion should be 

surveyed and that this was too great a job to be done ‘in house’. The Town Clerk 
requested that the Mayor telephone the member of staff involved that evening to explain 
this as on the way to the meeting he had said he was intending to carry out works the 
following day. 
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RESOLVED: That the Chairman of Personnel Committee and the Town Clerk 
monitor the matters raised by Cllr Bob Jones, and review the staff contracts to 
report back to the next meeting. 
Unanimous. 
 
The meeting closed at 20.08 
 
 
 
 Chairman -------------------------------------- 
 
 
 
Date ---------------------------------------- 
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