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Minutes of a meeting of the PERSONNEL COMMITTEE     
held in the Chamber at the Guild Hall on Monday 28th January 2019 at 6pm  
 
Present:  Town Mayor, Cllr. R.S. Jones and Councillors T. Allen, C. Goddard (Chairman), 
A.R.J Hills, E. H. Last, M. F. Sweeney and Mrs Waters 

 
Town Clerk Angela Alexander 
Finance Officer Mrs Belinda Cripps (in part) 

 
31 DECLARATIONS OF INTEREST 

Members agreed to declare any interests as and when they arose. 
 

32 MINUTES  
The minutes of the last meeting on Monday 8th October 2018 were tabled and the 
Chairman explained that following the last meeting confidentiality had been breached 
which was a serious issue. 

 
33 PRESS AND PUBLIC EXCLUDED 

RESOLVED: that this meeting be held without press or public present as the content of 
discussions may involve employment matters and is therefore exempt information as 
defined in Paragraph 4 of Part 1 of Schedule 12A to the local Government Act 1972, to 
be treated as confidential by Members  
 

34 BREACHES CONCERNING CONFIDENTIALITY 
The Chairman addressed members of the Committee on this matter saying that he and Cllr 
Sweeney had both received emails from a member of the public which contained quotes from 
a member of the Committee regarding matters discussed in private session at the last meeting 
which should have remained confidential.  Cllr Goddard read aloud the email in question. 
The Councillor mentioned apologised if they had said something untoward. The member of 
staff concerned with this item raised concerns regarding a lack of faith in the councillors due to 
breaches in confidentiality where staff members were concerned. 
Cllr Sweeney recommended that there is a plan and policy in place to filter out things that our 
staff should not have to endure. 
RESOLVED: that a policy be drafted to address the above problems. 
 

35 GDPR (Appendix A – Page 25) 
Following the decision for the purchase of IPads for all councillors from May election the quote 
from our IT provider which included a service level agreement was circulated.  The Clerk 
advised that whilst this was agreed in the next budget it would be helpful that they are all 
ready to go when the new council is inducted so that we can sign them up to this as part of 
their induction package. Whilst the invoice would be received in this financial year and the 
money would be accounted for in this financial year it would be annotated in next year’s 
budget monitor. 
RESOLVED: To proceed with the purchase of IPads as per the quote from Ifini for the 
sum of £ 6,444.00. 
For: 5 
Against: 1 (Cllr Goddard) 
Abstention: 1 (Cllr Hills) 
 
The Town Clerk advised that the Government has decided that Town and Parish Councils are 
no longer required to appoint a DPO but that KALC recommend this as good practice. The 
Mayor said he proposed that we reappoint Satswana as they had proved very helpful and 
given good support and this was seconded by Cllr Mrs Waters 
RESOLVED: to continue with the services of Satswana as the DPO services to Lydd 
Town Council. Unanimous 
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36 HOLIDAY HOURS (Confidential report CP1) 
Councillors were briefed on the current position on untaken holiday hours and the likely 
projection to end of year. The Chairman said that the Committee cannot say if you don’t take 
your leave you lose it when the staff are demonstrating that they do not have time to do so 
due to the meeting schedule which is going to be discussed later in the meeting. 
RESOLVED: That all members of staff are paid for any untaken leave 
Unanimous 

 
37 TOWN SERGEANT HOURS (Appendix B – Page 26) 

Councillors considered a request from the Mayor for additional working hours in this leave 
year for the Town Sergeant to drive him and the Mayoress to their social events on behalf of 
the Town Council. 
RESOLVED: That a further 20 hours at basic pay are allocated for the Mayor to use the 
Town Sergeant to accompany and drive to Mayoral events. 
Unanimous 

 
38 2018-2019 NATIONAL SALARY AWARD (Appendix C – Pages 27 – 28) 

The Town Clerk reported that The National Joint Council for Local Government Services 
(NJC) has agreed the new pay scales for 2019-2020 to be implemented from 1 April 2019 and 
these had been circulated to councillors and that there had been a change in the spine point 
scales  
RESOLVED: That the recommended NJC pay scales are implemented from 1st April 
2019 

 
39 WORKLOAD  

The Town Clerk provided a yearly planner for 2018 which included the Meetings held, and 
days preparing agendas, reports and minutes etc. for those meetings.  The calendar being 
almost full the Town Clerk asked Councillors to determine what was missing – the Mayor said 
it showed there was no time to take holiday leave and the Town Clerk advised that she had 
not included any time to deliver the decisions of the Council on the calendar. The Town Clerk 
advised that all office staff recognised the issues and they hoped that the Councillors would 
too. 
The Mayor said that this required the Council to adopt the proposed meeting dates which had 
been recommended by the Personnel Committee four years ago but then fell at the Council 
meeting as some members of the Committee did not stand by its decision. 
RESOLVED: That the workload issues be recognised and that the Committee work 
together to give support on this matter. 

 
40 DRAFT MEETING DATES (Confidential report CP1) 

A proposed timetable of Council and Committee meeting dates was circulated for discussion – 
the Town Clerk explained that 4 years ago the schedule of meetings had been reviewed and 
supported by the Personnel Committee and that since that point a member of staff who took 
Planning Committees and all working groups had left and the Town Clerk had taken on 
Planning but did not have time to take on more meetings and these would need to be 
delegated to other staff members who currently did not have additional evening meetings in 
their contracts..  The proposed timetable showed Crime as a full Committee status but 
required less Council meetings to ensure we can get the work done. 
Cllr Mrs Waters said that the Committee needs to support the staff members and that the 
Mayor, Chairman of Committees and the Town Clerk need to meet twice a year to discuss 
things.  Cllr Allen said that Planning works well on Monday mornings and should not change.  
Cllr Goddard said that sensible foundations were being laid here for the schedule of meetings; 
Cllr Sweeney said that he agreed and the Committee need to get this through the Council. 
Cllr Jones proposed that the schedule of meetings was accepted as is and this was seconded 
by Cllr Mrs Waters. 
RESOLVED: That the proposed schedule of meetings for Council and Committees for 
2019-20 be accepted as set out and that this be presented as the new timetable for the 
new Council from May 2019. 
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41 SIX MONTH REVIEW OF NEW STAFF MEMBERS  
The Chairman reported on the review meetings and the recommendations for: 

a) Office Assistant/Mayor’s secretary – To confirm permanent appointment and to 
award 2 extra points on the pay scale.  One point to be for successful completion of 
6 month period and one point for taking responsibility of Planning Committee from 
May 2019. 
Pay scale to be implemented from April 2019 

b) Caretaker/Handyperson – following the 6 month review to monitor and review 
again in 3 months. 
 

42 CIVIC ROBES (Appendix D – Page 29) 
The Town Clerk advised that Michaels Robes had attended a meeting with the Town 
Clerk and Town Sergeant and had taken the Town Sergeant’s Robes for cleaning and 
renewing of the braiding and button fastening which is very frayed. This would come in 
budget as previously agreed at a Personnel Meeting. In addition a new jabot was 
required at a cost of £90 
RESOLVED: To order a jabot for the Town Sergeant in size 17” to be delivered 

with the Town Sergeants robes. 

43 DECORATING OF OFFICES 
The Town Clerk advised that the reception office would be closed 18th February for approx. 1 
week until the decorating of the front offices was completed.  Any visitors during this period 
would be seen in the Mayor’s Parlour. 
RESOLVED: received and noted 
 

44 MAYOR MAKING 2019 
The Town Clerk said she was looking for a ‘steer’ from the Personnel Committee regarding 
Mayor and Deputy Mayor elect and if this should be included on the agenda during election 
year. 
RESOLVED: Not to include Mayor and Deputy Mayor Elect process on election year 
agendas and that this be dealt with on the day of Mayor Making/Annual Statutory Meeting. 
For 2019 a reception be held in The George for the Mayor, Councillors and Staff with 
Cinque Port Mayors, Honorary Freeman and former Mayor’s being invited.  Finger buffet 
with tea and coffee to be provided. The newly elected Mayor may then choose to host a 
reception at a later date. 
 

45 CODE OF CONDUCT COMPLAINTS  
The Town Clerk updated the Committee on the Code of Conduct complaints.  
 
The meeting closed at 8.10pm 

 
 
 
 
 

Chairman ___________________________________ 
 
 

Date _______________________________________ 
 
 
 
 

Cllrs Goddard, Sweeney and Mrs Waters remained in the Chamber to informally discuss an  
appropriate response to the letter sent to each of them by a resident. 
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Appendix A to the Minutes of the Personnel Committee on 28th January 2019 
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Appendix B to the Minutes of the Personnel Committee on 28th January 2019 
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Appendix C to the Minutes of the Personnel Committee on 28th January 2019 
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Appendix C to the Minutes of the Personnel Committee on 28th January 2019 (Cont) 
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Appendix D to the Minutes of the Personnel Committee on 28th January 2019 (Cont) 

 
 

 

 


