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MAYORS’ ALLOWANCE SCHEME

The scheme is detailed below and operates from 19" May 2014.

Background

For tax purposes council members and civic dignitaries are treated in the same way as any other
individual who holds an office or who is an employee. Councillors should be aware that allowances
payable in return for acting as Town Mayor are regarded as salary or wages for the purpose of
Income Tax and will usually be deductible from such allowances, unless these allowances do no
more than reimburse expenses actually incurred and which are deductible for tax purposes.
Please refer to HMRC EIM65970 Local Government Councillors and civic dignitaries: ODPM
guidance part 2: taxation of members’ allowances and expenses.

This scheme has been set up to demonstrate commitment by Lydd Town Councils elected Mayors
to increase transparency, openness and direct accountability and to ensure that those who
participate do not suffer unreasonable financial disadvantage by doing so. This should encourage
people from a wide range of backgrounds and with a wide range of skills to serve as Mayor of Lydd
Town Council. This scheme is not intended to be a monitor of Mayoral activity and attendance at
events.

This scheme is designed to avoid bureaucracy and to not be unduly time consuming of staff
resources.

Policy

Whilst this scheme is operated and adopted by Lydd Town Council, Mayors may choose to opt out
of the scheme by notifying the Town Clerk in writing upon their election and prior to any payments
being made by the Town Council on their behalf. By opting out they will agree to provide their
HMRC Notice of Tax Coding to the Town Clerk and will then be paid their allowance in two parts
under the Town Council’'s PAYE system via HMRC RTI.

1. Mayoral Allowances are payable on behalf of the Mayor for attending functions and events as
part of Mayoral duties and for the reimbursement of travel costs to the Mayor and Deputy Mayor
(if the Deputy Mayor is attending functions at the request of the Mayor).

2. The Mayor's allowance for 2019-20 is £3,000

3. The Allowances will be reviewed by the Personnel Committee annually prior to inclusion in
budget setting and become payable from the following Annual Council meeting (Mayor Making).

4. The invitation to a function or event which the Mayor or their representative and guest or Town
Sergeant has formally agreed to attend will be used as the invoice upon which a cheque is
raised for payment and will be deducted from the budget header specifically for this purpose.
Any additional expenditure made for items such as drinks, raffles, donations etc. will be deemed
as personal expenditure and will not be reimbursed by the Town Council.

5. Payment arrangements will be the same as those for the other purchases made by the Town
Council, but cheques can be raised by the Mayors’ secretary for signing by 2 Members to pay
for attendance at events with agreement by the Town Clerk.

6. Afuel allowance is payable for bona fide purposes, where the Mayors (Deputy Mayor or Town
Sergeant) has used their car to travel to a function or event. A claim form should be submitted
and matched to the invitation to the event by the Mayors’ secretary. The rate for approved
mileage is 45p per mile and an additional 5p per mile will be paid for each additional passenger
travelling in the same car to attend the approved duty. This is at the level of the Approved
Mileage Allowance Payment (AMAPS) laid down by the Inland Revenue as a tax free “approved
amount” and shall be amended in line with any changes made to these amounts as and when
they occur. The cost of parking fees can also be claimed. Payments for travel will be made in
arrears at the following Council meeting but must be submitted by the Mayor (Deputy Mayor or
Town Sergeant) within three months of the event claimed for taking place. Claims made outside
this period will only be considered in exceptional circumstances such as long term iliness and
will be considered by Council.

S:\LTC Governance\Mayors Allowance Scheme 2019-20.docx
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7. Expenditure on Mayoral Ciothing is nil under this scheme, unless this is for civic regalia or the
cleaning or repair of which will be included as a separate item in the Town Council’s budget.

8. Should the Mayors expenditure exceed the annual allowance then Council may consider a
virement from another budget head underspend.

8. Should the Mayors expenditure be lower than the annual allowance at the end of their term of
office they may choose to transfer this sum to the Mayors charity fund and to make a charitable
donation, otherwise the remainder will go into general funds.

10. A Mayor may decide not to claim (in fulf or part) their Allowance or not to request additional
sums should they overspend but should notify the Town Clerk in writing of their intention should
this be the case.

11. All monies to be paid out to or on behalf of the Mayor must only be in accordance with the
approved scheme of spending for the year.

12. All monies to be paid out are to be certified by the Town Clerk.

13. Financial Regulations to be amended to include the Mayors’ Allowance Scheme.

14. To note that the above scheme does not include charitable donations by the Mayor which are
paid from the Mayors Charity Fund which has its own bank account.

Summary

1 | Attendance at official events and Cheque payment to be raised by
functions by Mayor and guests or their Town Council
representative

2 | Additional refreshments/raffles etc. not To be expenditure of attendee
included in cost set out on invitation
3 | Fuel costs and parking to attend official To be paid by attendee, claim form

function or event as above completed and reimbursed out of
Mayors allowance by Town Council
4 | Mayoral Clothing and regalia Not covered unless civic regalia paid

for by Town Council upon approval
and in accordance with budget and
not from the Mayors allowance

5 | Donations to charities To be from the Mayors Charity Fund

This scheme has been seen and agreed by Lydd Town Counci!’s Internal Auditor and will be
updated annually in line with budget setting and HMRC guidelines.
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31st MARCH 2023

LYDD TOWN COUNCIL ASSET REGISTER 3
4 [<3 (=] [l J. =
A = < 2. £ TNSURANCE 1 TINSURANCE  RESTATED ]
~ NOTE _[VALUATION |VALUATION [VALUE  VALUE VALUE ¥
M ASSET NO |DESCRIPTION Locano Jul-29 Mar-15 Sep-18 3 Aug-22 %
4_|LTcoo1 Gulld Hall & Offices Guild Hall 905,803 724,4 511,563 B
LTCOO2 Vianor Road Pavilion Manor Road 280,54 124,5 112,537 F
LTCOO= Garages Manor Road 13,95 13,5 12,261
LTCOO0A he Banks Pavilion Dennes Lane 132,95 131,3 118,678
5_|LTcoos The Banks Container Dennes Lane 1 1,95 5,65 1,956
5 voral 7a.055 T
LTco1o Mayor's Chain & Jewel of Office Guild Ha 20,000 50,00¢ 70,000
2 Gold shields for Mayor's Chain uild Ha 16 as aso aso 480
EN [SX=CEEY Silver Mace uild Hal 10,000 20,00 25000 3
P Mayors robes, sh d.jabot, Guild Ha 8 4,209 4,000 209 =
Mayoress Robes two hats Guild Ha 3,000 3.000 R
Robes town sergeant two hats uild Ha 1.500 1,500
Robes town clerk, 1 wig Guild Ha 7 1,467 1,000 as7
Escort, Deputy & Civic reps uild Hal 1,050 3,500 4,000
> Town sergeant uniform, iabot, rob{Guild Ha - 8,40 264 650 650
20 Civic umbrellas uild Hal 22 56 56 56
27
22 7 & Bowls Total 7 5,462 2,684
23 |LTcos1 Silver Rosebowl Gardening Trophy. Guild Hall 1,250 1.250 1,800 3
24 |LTcoz2s William 111 Silver Cup Id Hall 800 2,000 2,300 25
25 Cinque Ports bowl and 6 hal 500 1,000 Z
26 Coal t zoblet 75 3,000 200 =
27 z
28 A rk and other items Total Art 77,538 70,000 ¥
29 [LTco12 Painting of W.D. Walker uild Ha 10,000 15,000 33
O [LTco1s Bailiffs of Lydd Irene Wellington wild Ha 7,500 000 10,000 #
LTCO14a Painting Albert Cock Gild Ha) .000 Of 12,000 - |
2 |[LTcois Painting of Alderman Paine uild Ha ,000 50 10,000 =
3 |LTco19 Frames Royal Arms Charles 11 wild Ha .500 500 7.500 7
4 |LTCc020 Painting of Alderman Edwin Finn uild Ha .500 5,000 5,000 &
5 Painting of Alderman Finn uild Ha ,000 ,000 5,000 5
& Model of S5 Dungeness n m
7 |LTCco24 Coloured Estate Plan Archived 1,500
S8 |LTco2s & of Miss Gild Ha) 1,250 ,000 3,000
35 [LTco2e Painting of Alderman Whiting uild Ha ,000 2.000
40 [LTco27 Charter - Charles Edward Bass uild Ha 1,000 ,000 2.000
21 [LTcoso 4 mayor,clerk freeman boards wild Hal .000 3,000
a2 |[LTco32 Ordnance Survey Map - Lydd Borough Archived -
a3 2 oak circular seal plagues uild Ha 1,200 1,200
az 2 framed congratulation 50/60 uild Ha 1,500 1,500
a5 corp of Lydd Charters box uild Ha 400 500
26 8 bronze imperial measures Guild Ha 5,000 5,000
a7 beam scales and 7 weights SGuild Ha 1,500 1,500
a8 17th Century oak coffer -WWI1 Maxim gun i|Guild Ha [3 600 10,900 10,609 10,000
as Long case clock Guild Ha 23 : 914
50
‘s
2 |LTco33 Massey Ferguson tractor Allotment = 8,600
3 Ifor Williams trailer Garages 3 559 870
4 Garden Machinery Garages 2.882 2.607
55
3 Guildhall Ce uild Ha, 53,005 S0.z289 51,675
7 Office equipment uild Ha a 44,531
3 computers, speech enhancement egmt qild Ha S 2,987
2) Cloud Phones, office chair, r uild Ha 21,181 oa
60 Minute books 2007-2016 uild Ha 19 53| 2
61 Minute books 2015-19 uild Ha 590
62 S
63 Storage room racking uild Ha 25 665
2 15" Battery Powered Portable PA System Gild Ha 25 303 5
5 Cross-cut shredder uild Ha 2 690| =
= Security Key Cabinet wild Hal 3 323 =
7 16 no iPad wifi 32gb Space Grey, emails Councillors a 3 =
68 Furniture for Staff room, Sofa, 2 chairs and|Guild Hall E E -
65 2 no laptops, mobile phones TC and TCA S 1.550 -
70 HP 840G2 Elite lapto Chairman 3 o5 =
7 2 no Zyxel NW wifi access points Suild Hall aa 1a =
72 APC Smart UPS 1500VA Suild Hall as 520 e
73 no HP 9010E inkjet printers I'C and TCA as o 298 7
74 no Chairs for Chamber Sulld Hall as 634
75 Tall cupboard for Staff Room Suild Hall 50 212
76 Stairlift 21.10.22 Suild Hall 51 3,969 3,469
77 O Property
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LYDD TOWN COUNCIL

ASSET REGISTER

3ist MARCH 2023

A B < =) E = (= T i)
INSURANCE INSURANCE  RESTATED
1 _|ASSET NO |DESCRIPTION LocATION NOTE |VALUATION |VALUATION |VALUE L VALUE VALUE
2 Jul-89 Mar-15 Sep-18 Aug-22
78 |LTcois Street furniture/signs/noticeboards Lydd ) 45,833 44,21 45,833
) Wwar ial in ial G Parik St Lydd 11,833 10,694
80 Under 5s play equipment -11 removed 23 |Rype Play 13,32 87,87 19,457 19,457
81 HMQ90 Bench Rype 14 - 1.90 1,851
82 Festive Lights Lydd as| 1,833 1,780
3 Defibrillators x 2 Lydd, Greatstone 20 2,359 2,290|
2 Addi Val Rype 6 157
5 CCTV equipment Guild Hall, Lydd 7 16,295]
G Borough of Lydd, large signs refurbished [Lydd 5} ,O83
7 aside goals, steel locking ¥ clips, & Scral 1 ,062
£ Basketball post, board and hoop Rype 3 ,260
85 Southampton benches Rype 37 900
50 estive lights for local businesses, Guildhall| Lydd as 952
EX] Chains for swing Rype a6 562
92 2 no Memorial benches and pl ial or a7 a,872
3 Beacon at The Banks The Banks dennes In as 3,840
Z Rd Pavillon C .
Goal posts/nets/flags, interior fittings 10 4,229 3,910 4,229
Wrought iron gate 28 “a00]
First Aid Box =5
S |HAGS Under 11s Playground equipment 58.869 58,869
- Total 16.825 15,234
oolLTcoi6e Veteran 4 wheel horse drawn bus =
01|LTCO017  |Horse drawn fire engine
o= == ===
O3|Total Asset Value 1,336,136
04
o5 —
106
o7
OB|ASSET NO _|DESCRIPTION LOCATION INSURED
O9fLand VALUE
10[LTcoo6 The Rype 13
i1|LTcoo Memorial Gardens Park Street 11
1z|itTcoos Allotment Gardens Dungeness Road E
i3[LTcoos The Banks Sports Area Dennes Lane 1

itREass
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Annual Internal Audit Report 2022/23

LYDBD Torm CouNeAL
2 k. 3 ‘.
Wi lv)cl’_t\”\:m NLOUnG l 5 CJ"OV'. oK

During the financial year ended 31 March 2023, this authority's internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2022/23 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

‘ Not
Yes | No® |covered™*

Internal control objective

. Appropriate accounting records have been properly kept throughout the financial year.
B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.

1. Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2021/22, it met the
exemption criteria and correctly declared itself exempt. (i the authority had a limited assurance /
review of its 2021/22 AGAR tick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

SUNNSNESE SIS N IS

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2022-23 AGAR period,
were public rights in relation to the 2021-22 AGAR evidenced by a notice on the website and/or
authority approved minutes confirming the dates sef).

N. The authority has complied with the publication requirements for 2021/22 AGAR o
(see AGAR Page 1 Guidance Notes).

0. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee. e

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken
b /05/2013

Signature of person who
carried outthe internal audit

Name of person who carried out the internal audit

LlongL ReREWS
et
Date ‘E, 04/7-92- 3

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when itis
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2022/23 Form 3 Page 3 of 6
Local Counciis, Internal Drainage Boards and other Smalier Authorities
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Section 1 — Annual Governance Statement 2022/23

We acknowledge as the members of:

Lydd Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

Yes

No*

Yes'means that this authority.

85

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

~n

. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

w

We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its

business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

S

. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opportunity to
inspect and ask questions about this authority’s accounts.

effective system of internal audit of the accounting
records and control systems.

5. We carried out an assessment of the risks facing this idered and dc ted the financial and other risks it
authority and took appropriate steps to manage those faces and dealt with them properiy.
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, indep of the financial

controls and procedures. to give an objective view on whether
internal controls meet the needs of this smaller authority.

o

We took appropriate action on all matters raised
in reports from internal and external audit.

responded to matters brought fo its attention by internal and
external audit.

©

. We considered whether any litigation, liabiities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

©

. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

disclosed everything it should have about its business activity
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where. as a body
corporate, it is a sole managing irustee of a local
trust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chairman and Clerk of the meeting where
approval was given:

and recorded as minute reference: Chairman

Clerk

www.lyddtowncouncil.gov.uk

Annual Governance and Accountability Return 2022/23 Form 3
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Section 2 — Accounting Statements 2022/23 for

Lydd Town Council

Year ending

31 March
2023
£

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must

agree to underlying financial records.

1. Balances brought Total balances and reserves at the beginning of the year

forward 236,430 213,640/ as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 125,000 130,000/ received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

23,275 29,040 ihe precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
82,649 99,051 employers NI contributions. employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

88,415 154,928| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 213,640 118,701| equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 213,640 118,701/ holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 1,235,271 1,236,118 up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 0| from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note re Trust funds The Council, as a body corporate, acts as sole trustee and
(including charitable) is responsible for managing Trust funds or assets.
11b. Disclosure note re Trust funds The figures in the accounting statements above do not
(including charitable) include any Trust transactions.

| certify that for the year ended 31 March 2023 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the au ity for approval

Date

\']' oS l 23

| confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2022/23 Form 3

Page 5 of 6
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