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LYDD TOWN COUNCIL

Role of Town Mayor

The Mayor, apart from members of the Royal Family or the Lord Lieutenant who represents
them, takes precedence over all persons in the town. The Mayor is the first citizen of the
Parish of Lydd and represents the Council, and the people of Lydd.

The Mayor, by virtue of the office, also presides at the meetings of the Council where it is
their duty to keep order, control the conduct of debate and carry out the procedures outlined
in the Council’'s Standing Orders.

In addition to chairing the full Council meetings held in the Council Chamber every two
months, the Mayor will:

- Open events held in the town and extend a Civic Welcome

- Host various functions and Civic Receptions

- Support sports people of the town (visit or start events, present prizes, etc)
- Open various events (school fetes etc)

- Attend a wide variety of events (Open Days, school/college presentations, Annual General
Meetings, Dinners, neighbouring Civic Events, etc)

The Mayor also fundraises for charity throughout their Mayoral year — for the Army
Benevolent Fund and a charity of their choice.

A Deputy Mayor is also elected and will be invited to stand in for the Mayor at
occasions he/she cannot attend.

Role of the Mayoress / Mayor's Consort

After being elected by their fellow Councillors to the role, an incoming Mayor may appoint a
Mayoress or Consort to accompany them whilst attending functions and events during the
course of their year in office and assist them when organising receptions and charity
fundraising events.

The Mayor is referred to as 'Mayor’ whatever their gender. A female partner of the Mayor is
usually referred to as “Mayoress”, a male partner is usually referred to as “Consort”,
“Partner” or “Husband”, depending on the preference of the Mayor.

The Mayoress/Consort will accompany the Mayor on engagements but other than that has
no other civic role and must not undertake engagements alone. The Mayoress or Consort
cannot substitute for the Mayor in any circumstance, even if the Mayor is present, the
Deputy Mayor must step in to perform Mayoral duties.
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LYDD TOWN COUNCIL

Town Mayor’s Chaplain

The Mayor’s Chaplain is chosen by the Town Mayor and is appointed at the Annual Council
meeting in May each year for the Mayor’s term of office.

The post of Mayor's Chaplain has no legal status, is an honorary one, and as such is unpaid.
The traditional role of the Chaplain is to offer spiritual, pastoral and moral support/guidance
to the Mayor in confidence.

Over and above being available to provide spiritual, pastoral and moral support should the
Mayor so require, the Chaplain will also meet informally with the Mayor at their discretion.

The Mayor's secretary will provide the Chaplain with the list of meeting dates following the
May Council meeting. The Chaplain is responsible for prayers before Council meetings. It
serves as an opportunity to remind Members of their role as representatives of the larger
community which they represent and the impact of their deliberations and decisions on their
community as a whole.

The Chaplain also plays an important role in the format of the annual Civic Service and other
services. He or she attends civic functions, for example Remembrance Day or any other
occasions and by invitation of the Mayor and is responsible for Grace at Civic Dinners where
requested..

Because the role has no legal status, the incumbent acts strictly as a personal advisor and
ceremonial guide rather than an official political officer.

The primary duties of the role generally include:

« Spiritual Guidance: Offering confidential pastoral support and guidance to the
mayor, depending on their personal faith or conscience.

» Leading Civic Events: Officiating or assisting at important civic occasions, such as
leading prayers or reflections at town council meetings, Remembrance Sunday, and
the annual Civic Sunday or Carol services.

o Ceremonial Duties: Often reading grace at civic dinners and accompanying the
mayor on official engagements when invited.
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YDD TOWN COUNCIL

Town Mayor’'s Cadet

The appointment of a Mayor’'s Cadet will provide an opportunity for a local cadet to support
the Mayor in their civic duties while representing their respective cadet force or uniformed
youth organisation.

The Mayor’s Cadet will be appointed at the May Statutory Annual Meeting annually
coinciding with the Mayor’s term of office.

The appointment will be offered to local uniformed youth organisations such as Army
Cadets, Sea Cadets, Scouts, Guides etc. and should be an outstanding young person who
has demonstrated strong commitment, dedication and leadership and be a role model to
young people in the Parish of Lydd.

The Mayors Cadet will accompany the Town Mayor at designated civic and ceremonial
occasions such as Civic services and Remembrance Sunday and other formal engagements
as agreed in advance.

The responsibility for the welfare and safeguarding of the Mayor's Cadet remains the sole
responsibility of their respective organisation.

The Cadet'’s organisation will ensure appropriate safeguarding measures, including providing

a responsible adult (a staff member of the young person’s parent/guardian) at events where
required.

Lydd Town Council will not assume responsibility for risk assessment, safeguarding, or any
logistical requirements related to the Mayor's Cadet. Administration and Coordination «

The Town Council will liaise with the cadet’s organisation to coordinate the Mayor's Cadets
attendance at civic events

The Mayor's Cadet must wear their full uniform in accordance with their organisations dress
code when attending events.

The cadet is expected to uphold the highest standards of behaviour and professionalism
while representing both their organisation and the Mayor's office.
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LYDD TOWN COUNCIL BRIEFING NOTE MAY 2026

Town Mayors Sea Cadet

Hazel Greenhalf has lived in Lydd for two years now and loves being a part of this
unique and vibrant community. Hazel rejoined the Sea Cadet Corps in May 2025,
serving at TS Rye, having been a Junior Cadet some years before. She currently
holds the rate of Cadet First Class and has chosen First Aid as her Specialisation,
currently holding an Intermediate Qualification. She is especially interested in taking
courses in naval aviation, skill at arms, drill and ceremonial, and power boat
handling.

Hazel is currently taking her GCSE exams and is looking forward to studying Art and
Design at college next year and wants to follow her grandfather and his brother in
becoming an artist and photographer. Hazel is also looking forward to remaining in
the Sea Cadet Corps as an Instructor, and joining the Dungeness Lifeboat, when she
turns eighteen. Hazel is honoured to have been nominated by her unit to serve as
Mayor's Cadet for Lydd, and has been selected by the Commanding Officer for her
smartness, dedication, and good conduct
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Payments
Accountants
advertsing

Algments.

Audit

Band Concert

Bank Gharges
Dennes Lane (Banks £
Bin Emptying

COTV Feasablily Stud
Chnstmas Tree & Light
Civic Expenses
Canlingency
Coronation of King Che
Donations

Election Costs

Gas & Elecirical PEAT
Goalposts repalcament
Grounds Maintenance
Grounds Maintenance
Groundsman Materals
Guidhall Mainlenance
Guildhall Running Cost
Hon, Freeman
Insurance - General & ©
Lage Bench Licences
Lepal and Professianal
Lydd in Bloom

Lydd in Lights
Maintenance Corlracte
Manor Road Pavikon M
Manor Road Paviion 2
Mayoral Allowance
Office Gonsumables
Office Equipment and |
Offica IT

Office IT capial expenc
Recreational Projects {
Remembrance Sunday
Rype Playaround
Small Granis & Municit
Staff Expenses.

Stalf EE 4 ER

Staff salanies

Stair Lit & Defin. Maint
Staff and Councillors T
Subscriplions
Survey/Seneduel of Bu
Tennis Courts
Websile

D-Day Beacon Lighting
Estimated B~ Election
Void

Accounling Saftware
ABotment Deposit Retu

RECEIPTS

Receipts

Aleiment rents and Arc
Ambulance Service Re
Band Concert

Bank Interest
Donations: Lyad Munic
Masts & Easaments
Tenris Cour bookings
Other Receints
Frecept

VAT From Sales
Allolment Deposits
Small Grants

Room Hite

WManor Road Pavilion

3.000.00
1.500.00

22000

200.00

3.500.00
500.00

7.00000
500.00

4.160.00
15.250.00

5.700.00
25.00
200000
350,00
350,00
722000
200.00
400.00
2600.00
1.300.00
252000
5.250.00
1.88000

300.00
1.20000
5.000.00

100.00
3250000

1.880.00
275.00

12000.00

1.800.00

233,530.00

Budget

550000
520000

243.900.00

100.00

261,180.00

352.00

1352
160.00
184255

9398
7301

500.00

10.897 .06

14,178.90

apr

12195100

121,995.08

14192

14182

465
151.60

158.25

Lydd Town Council

All Cost Centres and Codes (Batween 01/04/2026 and 31/03/2027)

Jul

aug

kd: of and Pay

Sep oct Nov
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Dec

Jan

Jan

01 July 2026 (2026-2027)

Mar Tolal

2292

262,00

1352
150,00
2,660.82

550,00

9399
73m

1.500.00

897,06
50.00
206.00
Total:
‘Variance:
Mar Total
19065
15160
121.951.00
Total:
Variance:
Page Mo,

Variance

300000
1,500.00

3.500.00
500.00

6,538.00

-1as2
400000
12583 18

300,00
1.200.00
350000
100.00
3250000
9760234
850,00

220000

1,880.00
22500

12,000.00

159400

16,648.84
216,981.18

Variance

-5.500.00
-5.20000

-900.00
-5.00000
-80.00
-309.35
151,80
12194900

-100.00

122,293.25

-138,886.75
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Lionel Robbins
24 Regency Court
Sittingbourne

Kent ME10 1BZ

75 01795 473090 email: lionel.robbins@blueyonder.co.uk

Ms Angela Alexander
Town Clerk

Lydd Town Council
Guildhall

13 High Street

Lydd

TN29 9AF

16 May 2026
Reference: 2026/41

Providing the following services to Lydd Town Council:
Independent internal audit and completion of Annual Internal Audit
Report 2025-26

24 February and 5 May 2026

5.0 hours (@ £70.00 per hour £350.00

Total Due: £350.00

The above fee includes support via email and/or telephone for
for 2025-26

INVOICE

Payment online or by BACS
Please quote reference number shown above
Payee: Lionel Robbins Sort code: 40-47-79 Account No: 21596195
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MEMEER TOWNS OF THE CONFEDERATION as follows:-

Hastings Borough Council (SUPPLIER NUMBER: 62865)
Sandwich Town Council
Dover Town Council

New Romney Town Council
Hythe Town Council

Rye Town Council
Winchelsea Corporation
Deal Town Council
Ramsgate Town Council
Faversham Town Council
Folkestone Town Council
Charter Trustees of Margate
Lydd Town Council
Tenterden Town Council

8t June 2026

INVOICE £
Annual subscription to the Confederation for the year 2026-27 400.00

Methods of payment:

Flease make your cheque payable to ‘the Confederation of the Cinque Ports’ and send it to:-

Mrs Christine Berkshire-Jones
Solicitor to the Ports

26 The Barnhams

Bexhill

East Sussex

TN39 3RE

Alternatively, payment can be made direct to the Confederation's bank account

Sort Code: 08-92-99
Account No: 65519866
Account Name: The Confederation of the Cinque Ports

Please make payment within the next 28 days.
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S0

200

Invoice Date

Tax Invoice 24 Jun 2026

Lydd Town Council Invoice Number

Breakthrough
Communications &
Strategies Limited

R T — INV-20211721 ElepaFi )
13 High Street Reference -ourtwu: ane
Lydd Data Protection Littlehampton
Romney Marsh Subscription BN17 7TL
Kent VAT Number
TN29 OAF - 329671279
GBR
Description Quantity Unit Price Discount VAT Amount GBP
Data Protection Subscription service 1.00 695.00 100.00 20% 595.00
12 months of access
£100 Renewal Discount Included
Subtotal (includes a discount of 595.00
100.00)
TOTAL VAT 20% 119,00
TOTAL GBP 714.00

Due Date: 15 Jul 2026

Our bank details are as follows:

Bank: Revolut Ltd

Sort Code: 04-29-09

Account Number: 81588593

Account Name: Breakthrough Communications & Strategies Limited

wsal »

View and pay online now

Company Registration No: 12138602. Registered Office: BizSpace, Courtwick Lane, Litllehampton, West Sussex, BN17 7TL.
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forvis
mazars

Statement of Variances - Year ended 31 March 2026

Instructions for compisting this template
2 AGAR i he cels nighlighted in lght bz,
i 13%, 7o 2eplanaton s raird 2z

Tois wil automaticall cacuiakz 3 difererce and 2 parcentags shange betw2an y2ars.
firag 353215%, Howaver, 111 outside this tnrashoid, the perceniags ance wil righightn yalow and 3n 2panalion s requird,
ramaning affer2nca and he parantags unexpiinad. Thers s 3gationsispace in'r

Addtnnd sommaniss atplanaton <an b2 orovided for e movamant bstasen f2ars.
4 Tnce a suffceat axpianatin nas baen given fo ring tha parcertaga wihin 15% betwaen y2ars, the parcentage dflerance cel il nighight 25 ‘graee in he ‘axoianed’Ine.
Please note that for fixed assats, regardless of the pecentage change inthe figure, an explanation isrequired for the movement.

Box 2: Pracept of Ratss and levies 17890000 17900000
|
|
Box 2: Precept or Rates and levies (explained) No further explanation needed
Box 3: Total other receipts 28,4300 1500 44100 4%
[HWRC VAT greater in prevous jear by 15 51698 1551698 1901368 in 2024-25 and 350350 n 2025-26
[Paceiotfrom Nice Yorks marathon dodation 120000
S0uth Easl Amouiance payment 520000 for use ofrest rocms - nat recenved 0 2024-25
Oous anergy cred for cver charged il 38
Avva insirance daim 37600 I damaged swing (Clear Councls insurance)
[Box J: Total other recaipts (¢xplained) 46040 | 8%| No further axplanation needed
B0x 4 Staff costs 1083800 12601900 518100
9
9
2
0
000
Bo 4:Safcosts [explined) 510 ) ot explanation e
Box 5: Loan intaresticaptal repayments 00 1] 000|  #OWD!
0%
02
o
00
000
[Box §: Loan interssticapital repayments (explained 00 ][ No furtherexplanation needed
[Box 5: Other payments 99,9500 6040200) 958300  -J98%
- Shows lems of expenditurs incurred inthe Sinanci year 2024-25 which did nct fake
500
Pl g place n the financial year 2025-26
Lime trees Memaral Garden polarding -5.10000
[Guid Hal regairs - 00f, qulters and water ingress -18,357.00
3 QNG
-1950.00
Box 6: Other paymens (explained) 401400 % No further expianation needed
Gudange: please ¢ ¥ c2yments and whether fnase may d 353¢ts 1 Box 3 below.
Box §: Fixed assets plus long-term investments 120006400 1,293,965.00 350100 [ 03%°
Offce shredder 3 Acauisiton
HP Gan Server 1150 Acqustion
20 HP 800 mni 5§ 1398, Acqusition
2 donated noicedoarss 20 Acquistion
350 eltaboah. lagion 300 ausion
Giasdon Togsy on 20130 Disposal
Box 9: Fixad assats plus longtam investments {axplained) A0 M| Further sxplanation needed
Box 10: Total bemawings m 000 00| #0ve!
on
n
%
P
00
Box 1): Total borrowings (explained) 000 o further 21planation naedad
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