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Event Safety Plan

Lydd Half Marathon & 20 Mile

Banks Sports and Social Club, Dennes Lane, Lydd,
Romney Marsh, Kent TN29 7HG

Sunday 4th April 2027

From 2:00 am
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1. Event Information

11 Introduction

Tinis documant prowides & summarny of information for ol sspects of the evont, far the
benafit of thews irmobsed in it srganisstion and deliveny: The plan indlutdes detalls of the
avent iRinorafy together with event parsonnel, site plans, route details, planning
docurnants, risk assessments and cover provided by medical sorvices.and marshals:

T Lycld Hnlf Marathon & 20 Mile s a rece organsed and delivered by Nice Work, Nice
Work is a specialst race managorment company, sffiliated to UK Athletics and with a
partiola of around 250 races throughout the UK

The race will be hebd under UK Athietics rules and the moe mansgement standards
confarm to the standands of mco organisation lakd down by the Governing Body:

1.2 Planning

Anumber of factors hawe boen taken ino consideration bofore the promation of the
et This date has boen chacked 5o aF to not coincide with any ather svints on the-samae
day: The venue has bean assessad 10 ensure that the same sooess is avallable and that the
reute; which s been used weal on year, 551l viable, Mice Wark has an experenced race
tearmn to delived the svent. Due to the time of year that the svent takes place, specific
attontion his beert made 1o patential woathas conditions on tha day. Aftor all of thewe
aspects have been comsadered, the ovent was prossen Lo b acceptable and safe to
RrQTmGte.

T Health and Safety at Wodk atc Act 1974 applles primarlly to floms emgphoying mooe
than frve ermployess bt sise applies 1o activites such as the Lydd Hall Marathon & 20 Mie
whith s arganised by Nice Work. Wihilst not a legal duty the need for o wiitten sk
assessment normally 15 a regquiement of parent associations and insurahce companies.
This Management Plan inchedes identification and mitigaticn of The risks assecisted with
this evant.

Iry Ausgust 2006, The Home Office publishied its docurment “The Good Practics Safoty
Gude for small and sporting Eants taking place on the highwiy, rosds and public pleces”
The Guidke sncludes specific ddvioe fod running evients and This had been consdened in the
pereparation of this Managément Plan and Risk Assessment.

1.3 Event Profile

The event is expected o attract entries from people covering all abilities, aged 18 or over
far thie 20 mille and 17 or over for the hatf rmanathon A maximuorn entry limit of 900 runne
has been placed on the race by the erganisers but around B30 runners ane expected 1o
take part in the event. The bulk of entries will be made before the race although,
depanding on the weather, it s anticipatod that a numibaes of runnors iy akso enter thae
race on the day.

Mice Waork took on the organisation of the race in 2007 and in 2006 a 20 mile distance wa:
included toincrease the appeal of the event Including participants, their families and:
SUpRErters, wi would anticipate an attendance of around 900 peaphe. The site s capale
of accommedating this number of people and mare. It is anticipated that the ewent will
be finished and all equiprrent, participants and any litter removed from the site by 15:00.

The race will wse an accurately measured half marathon and 20 mile reutes. The start i o

Dennes Lane and the finish is located on the field next to the Sports Club. Thecourse
follows quiet country roads around Lydd, Oid Romney and Brookland.

1.4 Event Timings

Saturday 3rd April

1300 Course signage to be set out including ‘Runners in Road’ signage

Sunday ath april;

0630 Race team drmves Lo set up race headguartorns

Q700 Final safety ingpaction of race route and setting up of water
stations

Q855 Impternantation of temporary road closure for the start of the race

Qa0 Rarce starts

130 First Half Marathon finishers expected

1050 First 20 Mile finlshers expected

1230 Final Hatf Marathon finishers expected

14200 Final 20 Mile finishers sxpected

1500 Site cleared
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21 Start and Firush of the Race

The rate headquarters will be a1 the Banks Sports and Social Club and tha adiscent Scout
Hut Portable garebos will b erectied on the cncket ground for registration This wall be
used lor those people collecting their numbers, on the day registrations and a gueding
Eyviniermy wall b in place.

The start of the mce is along Dennes Lane and the finish of the moe is on the cricket
araund.

Thie moe HQ will consist of a moe registration gazebe and a food and drink vendor. Thara
Wwill be a bag drop area in the Scout Hut and there will be portaloos avallable

There will be a gantry and timing equipment around the finksh line, Alled, medical
provider, will be based at the finish 10 allow for a guich response to anyona that reguires
medical assmstance:

Mausic will be played and thane will be an MC to make safety announcements and
Sommentate as the participants make Their way toannds the finigh, The Bace Director will
be mﬂnlmring nioisg at the event, N eXcosshg Nnoise & antxipated

Crigen and yeliow arrcea indicate the direction of runngrs, the pink arrgw indicates the
fenksh line and the blue armrow Indicates the start line,,
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Bath tho hatl marsthan snd 20 mils 530 on Dennds Line and Rasd rorth tonasch Old
Cheamipiny, BOTR. ST & will IANAESE THa COunsir TGN LTV ST AITar 6 mikes. AT it
podnt they 30 milg runners will luren right onto Ashenines Lane and wil oonbinue on 0o the
furrdround ponl wihech i o Hook Wall #ter sunning pest Brobkiind Tha Rall madalban
ruTHnees Wl Continge pas] this Turring with Ashentree Lane and turn right onto Chubib's
i 1 thanir Wirmdend o, Aflat Bodh datancis have LIS DU The Roule i e
mamme back o thae firich line on the cricket geodn.

23 Bvent Signage

Segrage i impcant 10 ghee information to paricipams #nd tho publc and 1o mairtain a
sale epvironmant or rumners, marshall, spectaton ard moembers of the general public
The course will bemmarked wsing arnoss tosows the route of tha cowse. Esch mille a sign
el b b T el e FIRIANCE COnmtedd Signed wall ks iy usddd 10 deheing tha pulblic that
S i plogiees. Additonal signs Wil ba wged v offer informuation (o participenes a1
ragiEtTaton tegarding the ocaton of faciites A couns tgne will be enscted by the
ctae By andd orvetaasen by The Course Manager. Mast sgi will be sttached o sabes 1o
oo Argund R 1oute wiilie ot Signdges willl B al1achid 10 dvird el e Al oF TR0
g e e Thom lighweight cames Boands and are atiathed usirg cabie ties A8
sgnages will by iprmoved shorthy aftes tha gvend, after the sl runnes has compieed the
foute

L4 Mid Station

Trare will e 6 sl Atations lor 1he 20 mille ard 3 o the hat mamthat. The warles slatienn
wll ey vkl B pErcwrTaElESy aviry 3 rmids

Wit statidis will be oquapped wilh S Lites boftles of watber that can e ditponised irto
plastic cups. & high standard of hygione Fsods o e maintained in the distrittion of
waler

olungees or marshak will endure That diinks ade dipensed rapadly when feguered. Claan
dispemable cups, or 2500 bottles, or stber indhvidusl contaeners, foepach runner she
etential, whd They should not te e b the brim. dlowing each rufines Bwo-thirds of a ik
o cup woukd ar T dugs 1o D pant, 40 10 & gallon and 70010 T gallons. As Some
rurnes Wil thke mode than ono :mlwwy drinkc and a langs miumbey
o Cusr willl b rapeoad S et SEation,

Al valuntmers of marhali will weal giererl aned Rggh vl blity cleqnirsg slohg with
UGN and e ey CoMaT umbers

DRt than walor snd sugay srddks on 1R fnik line Dhadd will e drinks, avadablo o
Eranchate in the Sports Clsb and inthe Soouts but, Participents s advised to check the
Agrgan nRrmation Belons sating Sy oF the sracks ailabie on the faih line

25 Car Parking

Parking is available on The Rype-and thars iua separate plan dedicated to this

26 Toiler Facilities

Bortabhe toiets will b svaidable withan the ewent site and these have been rdered in fine
witth the roguiremonts laid out by UK Athletics Thore aoe no iolket provisions on the
Corarsa,

LT Waste

The magosity of the plastic waste will be from the wador station and the start Sinksh area.
Moo Work will collect all event waste that is boft on The moute and at the wiator station and
Evrought Back to the race HOL This will be dore in b sale snd a diigisnt manner 5o as o nat
Tt e il ir APy oEREr SEata tham B vl found it

2.8 Road Closures

W wdll onact a 16 menute emporary road ciosure on Doonnes Lane Do alidw the sale wtart
of tha roce, Temporarny signage will be used and remicvod a8 Soon 0 the race hae startod

3. Directory of Roles & Numbers

3] Race Managemaent Team & Marshal Contacts

Tk B VWO K FRCE OPSOSTIENT LB S a0 axpenenced s of race offickals and wil
cdranr T folioadang By areas:

Nice Wk | Rice Erveeall responaibility fof the event and
Director coordinating delivery on the day

Blice Wik Conates Respansitie for the oetrall tafety on the
Managor [

Mice Wik Chief Responaides for the sale and sacune
Harzhal marshaliing of the courss

Mice Work St & Responsibbe for the sffecTivg procassing
Finishy of unnaors through the stoet and finish
Cosadinaton | anas

Mice Wadst | Roce Erdiife mastes database of all entrants i<
RBegistraton | ivallable

ATl list of responaibilitios Tor sach of these pasitions is avallalile in sppondix &
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3.2 Marchals

Tha frnkh fidpceitaling of thir MaTshalt is 1o 0T &8 Mbikrs on The Course and b provde
saleny for runrsors in that particular area, They will aiso pssist the race management earm
8N th arsphgbisy S0rvices should thy need B, Masshal are 0o mguisil B feport
ary irguelis Be husinges seduiring macheal Attermn

WTIEL SN LTy, PRATENAIE e

& Eniude SR RISy OF LR NARrR, PREeRAT AN B Q1R TEUTE Ui

o Congerirate only on thair Gutiet. Mot 50 use mobie phonss unlets eguined to
TBRGHT AN BNEgincy o Medical ausistanoe 1o tha First Akl Pont
B Farmiliar with g COURGR T ol fe PN FoSon Thid Doetnribaad 10
EFiConrfage Funness Ut aiss mrmain calm And couneous towids the rurners and
manbers of the putiic
Rarsgond to any guastions askad by the geneml publc.
B propane 10 MEEHEE in ather 31005 of Lhi Gvont if thil e Arset
Whaae diszinctive Tugh vistbel Ty clathing [Bckiets provied by Moo Wl
Mt Cordu s o b unded the influance of alcohol o druge
Hirt b thast BACT wWihEUE BECMAsion URless 1ol 1 00 50 Ty the Face Dirsctee
or other autharised member of the race managemant team

Petarphat Wil s setuired to stand ot theer detin psing For o e, Nic#
‘Work adhvises that They wear chathing appropnate foe the time of yeae. 8 a marshal wants
tor ke LI pOST 3T @iy timna during T avigng, thay miust call in o have 8 replacamgnt
FRarEnal Lont 1o thls Point. MArEhais are it b lave thlr point unattonded under any
circumstance. On the day of the event; all manshals will be watked or driven (0 their
position on the miute and Briefed on thes speofic ol

4. Insurance

&1 UK Athletics Affiliation & Race Licence

Mice Wark i regesteved and affiflsted 1o UK Athletics s an argarssation
Affiliation Number: HEEIS0T

The éwiend will hodd & libenos, far sach datancs, under U AEREtice Bulis ard & avaitabls 1o
WiE N th race file. The event is snswnod undor Tnes Foence of wihich will also be on depley
WitRIR LN CE HOHon Tho oay

5. Risk Assessment

Fisk assessmanis form an essantial pant of our race planning process and we pregane
them in line with U Athletics guidelines (o ensute they meet race liconsing standarnds
Lt ebomivry by (P SD0IT'S GovTTinG by

Thay rish asstemienls for Lhe svnd hove boen devoloped to oover the various phates of thoe
wvant inchuding;

* Ewind & -Glar sres
& Courss #  Finish area
- Fiy = MaEhale
& VWater J/ Bukd Stationg s Timing

This section includes miormation sbout the medicsl provison st the saent, slang with o
midrdiical risk assessment and Counter lorronam risk Assessmant

| Bate o Assasmmant; | oueLIas |
The ris afcsemsnts are dynammc and subject to Change i bng with changes noseathor
et cofeliliant. i Naa 1T v st Wil Tt Ve Gl irsThacRatiny i

BC

51 Risk Level Matrix

T | sesdom i L s M
i ! |

¢ I |

1B IRE
"

o

2 | Frequarny iHy " H &

Rk Larvnd Mateoc L] Laws (M) Madiumg (H) High
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52 Event Risk Assessment

355

round oonditions to be checked on armal. Bvent 010 are fully tnieSed pilor Race
B3 e Event, Anry hikards an io B hightghted and marihalisd Ot
Fd [vehicles enierng the e for Evert stalf Traffic movermonts to be coondinated by event staft Statl gren specific roles Face iy e
aading and unicading Bruriners H B rhansge biedfic rsneements. L Diinpctor By
Podagtiuig.
1 [hattirg up of gasebos Eveorrn wtalf w | toarn sting v Haca (=L
Evord staff fully briefed. T |Ciecter  (Day
4, |Putnges inocellicon with venl |Dunnan. Bivahtinr of eduipment o sl £ iRk ealy Tekes place ohom tha lag Face iy 1y
[scaft o site Evors ratt L [raneer has finishod. Finash atea is mansged by n sxporisnced rce Teem. g [owester ooy
Coairse
Mlanager
% |Cabling associated with timing |Buniners Cables an pisced under mats at the start & finish and tapped off from. Face Fre-race
lequiprmeent i a i hazsd Evert stall a runners. and other wsen. Finah ams managed by egeienced race Leam L Choctor  |& on the
Podetriens Tirming day
mianagor
6 [Wddather Cowses Mying debeis of |Buningrs. Baco Directon (o manilor weather Condtions and sdvise accordngly Hachd Fri-iae
[eollapne of gouipment ot b0 Canebos wilk ol b wsed iF higgh wends L Chiocton B ar the
Ever Stail day
7 (Claaring this site post event Everit stadf Expetienci beam working on the site. Event tearm fully briefed prior to the Hace Pre-rate
L et L [Birector i onithe
i
rtanaGor
. |Coparances af inter and wakti Evirr wtadl Expar skt Lk wirking or Uhe event. All wante assotated wilf The Face iy e
it il L il B P TR Krirr T T RSN L CRIpEIOF Chry
Course
hanagar

5.3 Course Risk Assessment

Feurnars in ool with otihes | [Furnsnni bridfod in poe-feoe matructions snd on tha star fine thael cther
st Crner usedy fumagers wll e prmsont Signage in place bo vaain cyclis, podestians and Ditecice  [event
L ortha Lntrs that Tha event s gomng an Eomirsa it ori
[furreers are matrisctnd {0 b vigilant along the route Marager  [the dsy
| Burnan ifitiuctod o ketp Wi and in wngie Marshal
2 |Unden grouin - pathsbe Bhirers PPt BRI |7 BRO-EDCE MYKIFUCTRIE OF krioems MAZSSEL MAIENG I 5P i o =
ourbs £1C carsng @ trer hazand [ pace 1o warn renners of any i hazands that are dentifed duning tha final (Direcine  |event
13 Fusfifalifs H [(Cme e PP et (Ccrrstt e oy
Managed  |[1he day
Marihaty
5 [Steaywng from official colrse - | Rurmen [ Sigrange wnd mmianstall in Eace 10 gusda rurmers. it B Uniiloly that runserns. =) B
annar Greeig o el (e bl B4 1l et @ ) marihabied. Cirpetse vt
L . Course  fandon
{Conr it Mg SFuaHod 0o niran piof i o, Marbhabi 0 dtusted in Manage:  |1he disy
e nad st arsrats
4 Weaiher conditen - iutsnars | Funmsds Rt brindod Lo peapans Fof wealher comolt lom. Water st i glace Shaco (=1
hacoming detydrated o Spectatnorn 10 ald rurmners. Addetional water statione can Be doplyed i the mant of [Directos et
s bod Eny colctf st W ot Lempsratiatn : s an
e
|5 [Wunnees dipping on e or | Runinen Monitor coutte condilions in Tha kead up ta ths ovent. Advise runnerito Frace P
n misd wvnr sitaie focdveoar. [Direcice  [avent
L ncl o
\Coirser s o tha rosd oo Dhe i b wory howl | the cimy
[ (Eyrnars i collimion with traffic | Bunnen Terrgposary road clowure o place oo the Mar. et G ey
W, |Marhahiiobelocatod it évary junction of the couise, Directir Gy
Burwras aoe 108 L 1unoh tha laft sido of the road depending on e
S Taeit o 1Pl £ driiiiad.
T |Pannars i on ieied curte | Burnars Crirsers, Wi i 8- el e iU - L
4 1Py B B wlllages SHARgE oh Ihe roude 10 warn ehes Lien Direiter v
2nal BkonQ NEFDS Sectons of (5] Rirmnaers inarueted L ke et ard ineunghe file L s | mvid cenn
g g Pelir ety = et inn a1 el juntashs Wardghs |10 day
Harshsl
B |Coursy - Brookiarsts Durnare Half Targthaen rarngrs urmaseund pont - Burndrs in colion with L Raad
e PELHTING funnars L | Dhrecice et
Marshaic bn ploce. Puannes irstructed o keep in singlo fil [2n oo
1y chany
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5.4 Fire Risk Assessment

356

1 |Site Accoss and Egress Frunners Emargency rowte for vohicles T be kept clear at ol timas. Exits kept clear for Fracn Cinithe
Spectators oase of atcess Marchats briefod on access polnts and designated to L |Cirector  [Day
Event staff |rvacunte public if netermary
P Use of electiical installations Ewent sxall Minimal risk. only porver used is battery povwer 'od lnptops and timing Race O the
Runméers equlpment, ANl eabling is nkaden or kept sway from public L Directas Dy
Pedestrians Timang
LEETE
5 (Wisather conditions cause Runnars Wiathed chock lo ba done prios (o the avent. First Aid is on duty at finish ling ey Procracd
lightning strikes O s at all times L |Directer  [Eonthe
day
4. |Ground conditions - dey grass [Runnarns Moniior woather cond|thons e Pra-faco
eaListng Nie Chier users L Directae B 0 e
[y
1= [Firein Garebos Punnars |Garelos apon on all sides. Users are unlikely to be trapped. Mirshals Race Pra-rice
Cther usars designated to evacuate puliic f nocessary L |Oirector  [Konthe
[y

55 Water / Fluid Station Risk Assessment

L Funners (noollision atwater / [Furners. [ Table laid out to meet the needs of runners and sufficlently staffed. Runners e Cin thi
flusid station arshals advised to camy their cwn water Esroctor  |Cray
Course
managor
. Runners of marshals thpen  |Rwhiners Runmers are briafed 1o dispode of rubbich carshully. e jon the
discarded CUps oF bottles. Marshats Bins ploced to collect rubbish, Marshats beiafed to colieet cups and botties as Director  |Diay
risgLite Conirse
M PRt
3 |Liter kft on route affecting  |Emaronment Marghals instructed Lo collect any iter. Sweep of course carried out post Course  |On the
tha ervieonment to coflect any loft fitter Monager Doy
& |Runners drinking Rustirigrs LAl werter affered i from sealed containers. Marshals offering water ane 1o Course  [Onthe
contamirnatod waler [emar dipoan bie gloves and to use hand sanitsar, Mamagor | Dy
Marpials

5.6 Start Area Risk Assessment

1 |Differing abdlities of runnems - [Runness Runnars placed on the starting grid according to finihing time, with Start Area |On the
[Fastor runnars being impoded IE runners at the front. Experiencod race team will manage the start Managor | Day
By slowwer runners Hinee L

ST D103 15 Oty FOF runnods and Koy personnet

2 |Congostion in start funnel Funrgs Start 5ot up is sutficlant for the number of runners ot thisraco, Brigf Start Ared  |On the

participants al the start and #ncourage thom 1o sLort slewly, L Manager |Day

5. Uneven surface on the road at [Runnors Runmars briefed on the stanline of chango of surface and warned of any Start Ares O the
sean pat oles in this start area. Marshal arg in ploce at star of the path L Managar | Dy

4, |coming into contact with ather [Runners Start ling ks tapoed off for runnins. Frace |Pre-race
Foute users. (Other Experianced moe team in place 1o manage the start aiea Director h'ﬂﬂﬂ‘ﬂ

users L dary

5 Speatators spilling onto the Funnes Thee 12811 area o taped off - ondy renners and officipls ane allowed in stare Racs Pre-race
Course [Fpeciaton area L |oirecior  |& omthe

day

6 [Uneven surfsce on path ot sme |[Runners Runnars briefed on the startline of the change of surfece and warred of Race the

any pat holes in the start aren Marshal in place at the star of the path. 05 Chirector F,
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57 Finish Area Risk Assessrment

tmmltmlm Firirsh grlnrrsest ot 10 sliow 1uPres comireg IR together. Dace managertent
runners colliding with sach o tesdery managging firmh atea L Direcior  feni A
othar Frunnors bovisod 10 rmsintain distance fram cther runnen © [courss’  fonuine
Manager fdsy
B Prunmisrs collapiing dus 1 BLnnars Medics ig bo placed ot U Fnigh bng, Dunrers bratod Dt S1an 6o pace iy Prer
saing finan ja  [themsehas thoughout tha distance L [pirecror Jevora s
Conir i O Ehi
Managai [y
I3 Runners coflapsing dus o Runner Monioor Wieat er Conditionns. Furerns s encounged to canmy thels owrn (55 Cim i
L i petevichod B epfill Dol thes L Courss
Manager
Warnan
& |Spoctaton spiing onta The Funnert Dartaredd off the Binith area Firaih Cin g
Covini Chusing o collition SO M Expoispnco b ihads 1o contngl the fnwh aroa L L el iy
BT

5B Marshal Risk Assessment

PRACH. HE AL £ B0 W il Bl 1,
H i b0 D erected 01 Sultabii locations (08 o DEnoE) 1D eaLng Car L
it fines, 1o ensune othir users have thmd ta resd the information and
react
2 PAF s an ol Wil ol g felinrEnals & 10 e DATTCADSNGS Sl Sdvitd TN Mgt 120 SIANG WY [hi (== 2 Oy L
PLirsnaies oF ofher Ligodn wht - | Runners i ke of th Toutis L murager Doy
clingCrinsg Funnes on th Chiof
ot Ftarshal
T [Sges incorectly faed Hasnhain Sigris secunely fousd with cable thes o wekghted down to prvent from Course  |Onthe
Runnars M |baing bicwn over. L |manager |Day
Al sigrs chocked prior 1o moe
™ Marchabi s ol with arshals Marshals 1o b instructoed oyclsts may be oh route. Sipnage in placo 1o warm Cosrnd et e
cychises Cyciiss ™ Clhee LS L [|eomager [Day
(5. ! |Marshals i confrontation It tarshais instructed 1o be courteous and non-confrontational Marshats to Course | Om the
with the public Pedestrian| 7] b given guidanco on how ho msnsge frustrated residonts and gasn L (marager ooy
Cyclists irdoernation about the fosd closunes snd hospétal access noutes
o rarshals suffers traurma wihon | Warshss Marshals beiefod on whist 1o do in a0 ermengency Afl marshals have Ry Pro cwent
Facod with srmargoncy M ermorgency comact numerns and closast fist ald stations L |Dioctor  |Konthe
day

589 Timing Risk Assessment

1 [T being stiuck by meving ~ [Tier svmans n Hivis bt oo Hice Werk Jackart whien setting wp, Timing Tirars | O the

il winiil sel1ing up timing |otuitrraant st up firsl thing bifort othor uien Rrrpar L iy
DROETIent
T |Tenoys inuned Ly ifling oy | Tirmers Tirnors 10 B insructed in proger LG ToCh nigques. Howw st squapmont is R Pre
GRIETIENE Incoecthy itod in Consmction with iiher 1ace Learm mamibars. Treley 100 Used if Diraceer  |evont &
- rface Aows L Event & the
staftf day
Tirrar
% |Tner injured when setting out | Timen Cables are covered by timing rmuts and mats ane gradualed 1o avesd tnp Timars. | the
cabies and mats L [hazarde Wharo cables st the timing mats, they ane protocted by cones or Kl day
Barrers. TImees (o onesm mats ae pisced on 8 el sorface
& [Tieraes injuied [ recenhe an TiFrrs Pwa 16 i i vy wOILAGE BTty v, Tirmers | Onthe
BARCETE AOCh Wi DOWeTiNg LD (%] mammwmmmm L E
puinment
5 |Tirmem inpeied Uigning over TiFrIrs. | R BA UG 0 e Sy Boieas for piman 0 thming eaulprment. v Course  |Ontha
B it i SLFL Aned finssh area | Tirrars asbeigae b Lt EBulion Marager |day
B |Extroono wibthiv conditam Tirmars MEALE Bie chirkigned Te b non-slip Mace Direstor 1o biol runfers not 10 juma R O e
PRk TG Mats o ippey Runners M [en Frate St The and of the rce L Directior |efay
T Frace tent Lesad by limers i Tirmeors Tirmer 10 efsure the tind ks secured with poge. Rste Director o make Tirrer Doy ki
unstatde in high winds Runiners M decision reuse of tent i high winds L Race g
Diroczorn
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5.10 First Aid Provision

First Aid facilities will be provided by a medical supplier in line with the recommended guidelines
laid down by UK Athletic rules. Only those suppliers with the relevant insurances and CQC
registrations will be considered.

Confirmation will be made with the medical provider in the week prior to the event that adequate
cover is supplied in line with the number of expected entrants.

Medical posts will be placed at a position on the course and at the start/finish area.

Medical providers will report to the race organiser on arrival at the event to confirm full
understanding of the route and access points, Please refer to the medical plan provided by the
medical provider for mare information.

There will be & aid stations for the 20 mile and 3 for the half marathon. The water stations will be
available approximately every 3 miles. A water station will also be located at the Finish. If the
weather is particularly warm, additional water stops may be arranged on the course. Bunners will
be advised to carry their own water and they will be able to refill their own bottles at the water
stations.

All members of the race management team are experienced in managing race events of this type
and are fully aware of the procedures to be followed in event of an emergency.

In the event of a medical emergency requiring intervention from medical providers, members of
the race team will use a mobile phone to call to request support from the First Aid Provider (FAP).
The call should outline the precise location of the incident, the nature of the incident and its
severity.

Responsibility for emergency procedures lies with the Race Crganiser and the following protocol
will be followed:

Race official | Astcall 2nd Call 3rd Call
Race Director (RD) FAP N/A /A
Course Manager (CMgr) RD FAP NiA
Chief Marshal (CM) RD CMgr FAP
Key Sector Marshals (KSM) RD CMm CMgr
Race Marshals (RM) RD Ccm CMgr

All race marshals will be given their own personalised Marshals Briefing docurment which, apart
from outlining their duties, contains details of their precise location, including postcode, nearest
first aid post and all contact numbers for reporting emergencies.

511 Medical Risk Assessment

The following medical risk assessment has been developed to fulfil the statutory duty of care to
participants and staff working within the framework of the event. The following company is used
to fulfil these requirements.

PROVIDER: Allied Healthcare Consultancy
CONTACT: TBC
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The following factors have been taken into consideration in preparing the assessment and event

needs,

s Competitor numbers, profile and ages

Past incident data

Course distance, severity and configuration
Vehicular access for treatment and transportation of casualties
Proximity to local NHS AE facility

Availability of communications
Time of year, anticipated weather conditions
Provision of drinking water, energy drinks, shelter etc

Provision has been made for the treatment of the most common foreseeable injuries including;
e Abrasions, cuts and sprains from trips or falls.
» Head injuries from trips or falls.
® Agagravation of pre-existing medical conditions e.g. asthma, cardio-vascular disease, and

diabetes.
e Cardiac arrest
s Anaphylaxis
L]

Hypoglycaemia in hot conditions, hyponatraemia, and in cold rural events

s Hypothermia

At the event planning stage, considerations have been taken for the need of first aid, extended
medical provision and ambulance requirements of which will be provided at the appropriate

stages of the-event.
Assezsrment of appropriate Provide first aid and medical services in Race 01/03/2026
medical cover accordance with UKA Good Practice Guide to Organiser
Medical Services
Event arrangements and profile | The route has been used in previous years, The Race
previous casualty and incident rate is minirnal Organisar
Anticipated competitor The event is likely to attract 850 participants Race
numbers Crganiser
Check availability of local ALE to |A&E is at The William Harvey Hospital, Kennington |Race
receive casualties from event Road, Willesborough, Ashford, Kent, TN24 OLZ. The [Organiser
hospital is approximately 15
miles away
Ensure capability to deliver ALS | Refer to participant numbers for the requirement  (Race
response within 8 minutes of of ALS and medical plan Director
receipt of report of injury by the
event or medical tearmn
Procedures to ensure first aid in | Contact phone numbers exchanged. Medical Race
place before race start provider to report to Race Director or Course Director

Manager 1 hour prior to race start
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Engum offective reporting of darshals will be daployed at appropriate intervals  |Course

casunities around the course and all have access toa meblle  |Manager
phone to contact FAR

Lageut and managemant of Claar access lane 1o be provided far the medaal Race

firmesh aran to provide ety wam, Expenenced marshals in tha finsh anes Cerecuos

scoiss for medical team to Course

identify, reat & evacuate Marager

casualties

Use PA systerm 10 communicate |Pre start briefing with mee day final safety Race

e doy instructions to imstructions to be provided by the Race Diredtor 1o | Director

SO TS assamibied competions using PA system.
Adaquate Fydiation will be encoursged

Trarsport of exhasssted runners | Marshals will Briof key sector marshals of any drop | Face
TS, Ky SEEtal Fmasshals o teport Bick ta rice DHépcto
control

honitor First aid provider to repork amy sarkous injuries or Race
hospital transfers to the race director asap on race | Director
day, followed by formal written summary of
casuaithes - based on Uk post race return form

Dip-peief arnd raview Hace Organisel to B mnge post avent madical Raoe
s debrlel meeting and tevies O anies

512 Determined Medical Coverage

The following medical provision will be in place for the duration of the event including 30 mir
stand-down time after the last runner has completed the event,

513 Counter Terrorism Risk Assessment

The current threat from intatnational terratism in the UK is severe which means that an attack s

highly likely.

Mice Work fully accepts its responsibility for the safety and security of all participantsinvobved in
gur races before, during and after the event. In order to mesat this obligation, Mice Wark will;
& Ascess each event individually and if necessary complete 3 bespoke thraat assessment
& Address any identified threat(s] and introduce measures of coantrol that will reduce the
threat to an acceptable level
& Provide and enforce procedures to safeguard wellbeing of all participants
» Recruit train and supervise its race team and any subcontractors to ensure vigilance is
rmaintained during large scale event
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Start/Finish area |Ensure Start/Finish areas are blocked off making it inaccessible to  |Race On the day
open to vehicles |vehicles. Provide first aid and medical services in accordance with | Director
the UKA Good Practice Guide to Medical Services.
Brief marshals to report any suspicious vehicle movermnents to Race
Director or Course Manager
Large number of | Race Organisers follow UK Governrment and UK Athletics Race
participantsat  |guidelines regarding vigilance and reporting of suspicious activity. |Director
the event Race team briefed are to remain vigilant to suspicious activity
Only bags handed in by competitors with race numbers will be
Bag storage at accepted by the race team. Large bags will not be accepted and Race
the event bags may be subject to search. Director
Check availability | A&E is at The William Harvey Hospital, Kennington Road, Race
of local ASE to Willesborough, Ashiord, Kent, TN24 OLZ. The hospital is Organiser
receive approximately 15
casualties from | miles away
event
Checle availability | ambulance service trust notified Race
of local NHS Organiser
ambulance
sarvice trust to
attend &
evacuate critical
casualties
Ensure capability | Medical provider in attendance, in accordance with UKA Good Race
to deliver Mobile |Practice Guide to Medical Services, Organiser
Basic Life
Support
response within
B'minutes of
receipt of report
of injury by the
event or medical
team
Procedures to Contact phone numbers exchanged. Medical provider to report to  |Race
ensure first aid in | Race Director or Course Manager 1 hour prior to race start Director &
place befare race Course
start Manager
Ensure effective | Marshals will be deployed at appropriate intervals around the Course
reporting of course, Manager
casualties
Layout and Clear access lane to be provided for the medical team. Experienced |Race
management of |marshals in the finish area. Director &
finish area to Course
provide easy Manager
access for
medical team to
identify, treat &
evacuate
casuaities
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6. Emergency Event Planning

&1 Major Incidents

A major incident is any emergency which requires;
& The implementation of special arrangements by one or more of the emergency services,
MHS or Local Authority in order to rescue, treat and transport a large number of casualties
# The large-scale combined resources.of the emergency services
+ The mobilisation of the emergency services and supporting arganisations to cater for the
threat of death, serious injury or homelessness to a large number of people.

Evacuation of the event site will take place when there is a significant major incident and a risk of
serious injuries either to some or all of the attendees. The decision to evacuate will be the
responsibility of the Race Director after consultation with the race team and First Aid Providers.
Mo large-scale incidents are anticipated but there are incidents that could happen which are
beyond the control of the event managerment tearm such as;

o Off site chemical incident resulting in an airbarne threat to health

s Extreme adverse weather

* Public disorder not associated with the event

s Terrorist attack

6.2 Major Incident Response

The roles and responsibilities of the Race Director in responding toa major incident are,

To contact the emergency services.

To manage the scene until the emergency services arrive,

To leg the incident and provide information to the emergency services.

To ligise with the emergency services.

Toassist the emergency services in evacuation as necessary and under the direction of the
EMergency Senvices,

+ Tocontinue to steward and staff the site under the direction of the emergency services.

6.3 Emergency Evacuation Procedure

The race management team will be in contact with each other by mobile phane. Any decision to
stop the race will be taken by the Race Director, in conjunction with the Course Manager, Chiaf
marshal and Medical Provider. In the event of the race being stopped or the requirement to
evacuate the race location, 3 PA systern and/or a loud hailer will be available.

Instruction will be given to all race tearmn members and marshals using a cascade system to guideé
all spectators off the site.

If the situation escalates to a part or full-scale evacuation of the site, the following message will be
broadcast;

“LADIES AND GENTLEMEN, DUE TO CIRCUMSTANCES BEYOND QUR CONTROL, WE MUST ASK
YOU TO EVACUATE THE AREA BY WALKING TO THE NEAREST AVAILABLE EXITS ARQUND THE
SITE AS QUICKLY AND QUIETLY AS POSSIBLE, TAKING ALL PERSONAL POSSESSIONS WITH
yYou,”

If the race is to be stopped due to an incident on the course a cascade system will be used. The
nearest marshal will be contacted to direct runners away from the incident to a position of safety.
This may mean turning runners round o return to the start or to use a diversionary route,
Marshals will then in turn be contacted to alert them of the change of plan,

Council Meeting Minutes 7™ September 2026



Lydd Town Council Meeting 7t September Appendix F cont'd 363
6.4 Fire Safety

Due to the nature of the event, and the materials used, the risk of fire is minimal, Gazebos are
lightweight and modular by design and are open on all sides with just a reof to provide shelter. In
the event of fire in the gazebo, any participants within the gazebo will be asked to-exit as quickly
as possible.

In the event of fire al the vanue, participants will be guided to the fire exits and will congregate ai
a designated assembly point away from the fire

6.5 Contingency Planning

In the event that the event is cancelled prior to the start of the race, the
followirg plan will be brought into-action;
* The Race Director agreed to a public staternent and short-termn action plan.
+ Annsuncemeant made on the Nice Waork website,
& Announcement made on all social media piatforms - race pages on Facebook and Twitter,
+ Al participants receive an email, implemented by Nice Waork staff,
= ‘Witha late announcement the race management team are to be positioned at strategic
points to meet any participants unaware of the situation,
= Emails o be sent to all participants within 3 days explaining the next steps.

This is a tested process which has been used in the past when races have had 1o be cancelled at
short notice due to poor weather - and has been tested again with races having to be cancelled
due te the Covid-19 pandemic,

6.6 Measures taken to minimise incidences

Wirltten instructions to participants will be malled to all entrants two weeks priar to the race.
These will provide runners with all the information they require for a safe and successful event.
Their bib number and timing chip will be sent with instructions on how these should be worn 1o
ensure an accurately recorded time, The timing chip is on the reverse of the bib number and a
reading is taken as the runner crosses the timing mats at the start and finish of the run. This time
Is recorded live and can be accossed immediately after the runner finishes. Provisional results are
added 1o the race website at the completion of the race and a results email sent to all finishers on
the first working day after the race.
Full race instructions including a map of the course will be emailed 1o all runners prior to the race
and a copy held on file at the Race HQL A brief announcement to all participants will be.given by
the-Race Director on the start line to be aware of any hazards, together with reminders for
runners o,

s Obey all marshal’s instructions

s Beaware of other routefroad users

& Avaid sprint finishes

®  Keep hydrated

A briefing of all the race tearm takes place prior 1o the commencement of the event set-up and a
farrmal briefing to marshals takes place before the race. Each marshal will receive their own
personalised briefing document prior to taking their position on the course. This will glve key
Information regarding their location, how to direct runners and what to doin the case of an
emergency. Thay will also be given detaits of their precise distance inte the race and the nearest
water and first aid stations to them, Key sector marshals will be in contact with the race director
by radia.

Marshals will be positioned along the course at points identified as potentially hazardous - these
points include all significant junctions; All marshals will be instructed 10 communicate
instructions 1o participants precisely and clearly,

A sweep vehiclefcycla/marshals will follow the last participant towards the finish.
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6.7 Extreme weather conditions

The Race Director reserves the right to stop o cancel the race anytime on the grounds of runner
or public safety, If the event needs to be cancelled before the event, entrants will be advised via
email and social media; should the event have to be cancelled on the day due to weather
canditions or the course being deermed unsafe then entrants will once agan be advised via armail
and secial media with somebody on site 1o advise any runnars, who may still turm up. of the
cancellation [refer to above section

If fog causes visibiiity to drop below 30 metres the race may be delayed or cancelled,

in high winds the decision will be made whether or not to use all the race furniture eg: the
startffinish gantry,

In the event of very warm weather, additional water may be placed around the course to aid
Fydration.

Whilst the decision is being made as to whether a race can start, all participants will be held in a
safe location and regularly informed.

7. Additional Event Information

7.1 Communications

Communication between all those involved in the delivery of the event will be a key factar in
ensuring that a safe and successful event takes place.

All members of the race tearm are in contact with each other via maobile phone. Race tearm will
also have radios provided by RAYMET which will have course wide coverage, All race marshals have
printed details of contact numbers and pretocals to be followed in the event of an emergency.

7.2 Public Transport

There will be no public transport issues to note. Travel to and from the venue is not anticipated to
be higher than the nermal amount of traffic on roads in the local area.

7.3 Emergency Access

Access for emergency vehicles will be available throughout the course at all times
Vehicular access whilst the race is in progress is expected to be minimal with participants
expected to arrive prior to the event and not depart until the event has finished.

74 Cabling

Mo cabling is required other than for the timing system and this is secured under the timing
rrats:

75 Defibrillator

The medical provider will have a defibrillator on site and on course for the duration of the event.
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8. Nice Work Policies

81 Children and Vulnerable Adults

Alhough its races are designed to cater for adult runnars, Nice Waork Tully acceps its logal and
moral abligations to provide a duty of care, to protect all children and vulnerable adults and
safeguard thelr welfare, irrespective of age, disability, ethnicity, gender identity, religion or belief,
sen or gender and sexual onentation.

The welfare of the child or vulnerable adult s paramount

All ehildren and vuinerable adults have the right to protection from abuse

All suspicions and allegations of abuse and poor practice will be taken seriously and
responded o swiftly and appropriately: )

Al members of the Nice Work race team and any subcontractors involved in a Nice Work
event understand and aocept thelr responsibifity to report concerns to the designated
Chitd and Vulnerable Adult Safety Official.

Inerder to mest this obligation Mice Wark will,

Provide and enforce procedures 1o safeguard the wellbeing of all participants and protect
them from abuse.

Ensura any children or vulnerable adults who may be eligible to take part in a Mice Wark
event ane able to participate in a safe and fun emdronment.

Raspect and uphald the rights. wishes and fealings of children and vulnerable adults.
Recruit, train and supervise its mce tearmn and any subconiractors to adopt best practices io
safeguard and protect young peopie and vulnerable adults from abuse, and themsahes
from false allegations.

Respond to any allegations approptiately and implement the appropriate complaints, chikd
pratection, disciplinary and appeals procedures.

Rewview policies regulathy,

Specific armangements;

There is a children's race but anyone can take part and parents of guardians can
accompary thelr childron.
The designated Lost Child or Vulnemable Adult rendezvous polnt = at the race leglsi_mlnn.

B2 Missing Child or Young Parson Procadure

|Fa ghvild goes missing from the race starbfinich area, thie Nice Wk Bram vl appdy th follcsdng
proceduse 1o b coondinated from (he e regstration by the Race Director;

Ersuife 1hat o8 athaf childien contin 1o be supsivided appropribtely while i sparch far the ehild
consttrd & carried out

Infiarms Marshals and other Race Management Team by ar annsencsment uiing th Soilowing
‘coded formal,

'Ammhmrm-mwnmw Lenj please make e they ane at nocepiion s fhe
P £ FTIRLAEE (The numbar Beondg thi Bges 1 vk kg 1012 That would alert tham 1ooa missing &
i ol gl

= Cigane the remaining avalstaa respormible adults 1o conduct o search of the
surrounding aroa alocating cach indivigual oo spociiic anva. Rogurt o ncse soaiching
ropoets back witkin a shart time, depsndent on the ci2e of 1he area being wearched

= ifihechild cannot be feund after a good sgarch of Ihe Immodiate suroendangs confact
ther hikdls Dadents b ddvise tham of tha concern and reassis them that eventhing is
bairg dond 10 BCale The child,

= hagki 3 note of the clroumstances i witich the child has gone missing and wihere hefhg
wens Ui et il pregade B citalled phyclical description of the child, 1o mchud thes hair
and ey colour, sppronmats helght and bulld and clothing hivshe was woaring, as this wil
b required by the Police

»  Beport the concemn to the Pollce I the seanch B onsucoessful and /o later than 20 minutes
afuer the knitiad missing pbrson repoet if the ssasch s ongoing

&  Foliow Dalicg gudnncs I furthar action i recesmmanded pnd maintain Soss contadl with

tha Polci

Rt the inciient 16 1he Race Diectar

Thir Rt Dirtttor engunm that they infrm afl sdults imeahed, including the pareris

e ichars and Polion if at mny stage the child s located

| the et Ehat akost child (s faund, the marshal s Bnds therm or bs Banded them skl
TP AL TRy pesng [m wiich T chile was found for soveral minibes ard then contact the Coume
Flariaguer, wia will advisg i th child nad Doen reponed missing of whether hafina should be
takd 1o Tha st ohwidl ponnt

Diertashs of Thay Ok Focaticn wihon Townd, cothing, o and descnption aneastertained and if the
child carcommunicate, detai of patents e aaked from the child and repoited to the Course
Manage whowill pass (he sifgermation oo tha lost child polrt. The Course Manager will
annciengs that a child has boen fpund and ask parentiguardians to report o the kgt child point,
Dty nnd colowr of the child's coatclothing i the only infarmation that can be ghvan-out in the
BAAGUAC R MEnL

DO HOT REFER TO CHILDREN SPECIFICALLY Of GIVE DETAILS OF HAME, S€X OR ACE
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8.3 Participant Code of Conduct

S PR R e, W will ahasyE put Ene E-Ew ol Gl FUNNEML SERCTALCTS, VolLnTsies, and ace
i flest

Flease remember that.our staff and volunteers ame trying to help ghae you the best possible ace
aperience, whikt sloo ensuring sverybody atays sale - your svusrance 1o help them do w is mbich
appreciated,

Piease cbsorve our Participanis Code of Conduct to-ensure a safe and enjoyable event for
ETyOng,

& D0 your homipwork - miake 5ure you are swars of snd urdarstand the pr-moe brofing
infoemation that s emalled to all participants abead of race day

® Come toady T fun - If yoa by recehed yoor rece Dack in tha past, you DO 80T need 1o
regEster 01 Hace MO Collect sema safety pins (ram the b ard head 1o the stan line

& Sactly MO spitting of nasal claanng either at tha staet / finish or during the mee

& Underno circumstances Swap your number of give yoor place (o anothor participant, thoss
wiha dio sowithout foliowing the correct procedune risk disgualification and a ban from
Tature events

o Borespoctivl (o raor officisls volunteors, and other participants

#»  Leave mom time than yvou narmally woubd to get 1o and frem the event

®  WhilE v will harve waler and goodies iaulable. Bo prepaned 1o bring your own wirler and
Terodd vl Cathy 1L with yiou dueing the race and please depase of rubbah fesponsibly

®  Ba minaiul of your Surroundings and Imeact on other participants, Spectatom, volunisers,
and the public

&4 Spectators Code of Conduct

A e argan e, we will ahwvays put the sfely of cur runners, spectatons, volunteors and Roe
oy fienk

Plenss temarmber that our SalT aned volunleers are nang to help give you the bedt possible moe
caparience, whitst aluo ensuring sverybody stays safo - your assistance 1o halp tham doso ismuch
appreciatod.

Spectatons are alfowad toattend evenin, we'd request you please observe aur Spectatés Code of
Conduct to ensure a safe and enprabile event for evenwmone,

Be respoctiud 1o rece offcibls voluntests ind othes partscipants

Lisarvie mmces 2w Ehan you normially would 1o gat 10 and from the event

Whanrser possbi, plaass koop 1iots cloar for use by rennert, voluntesns and raoe team
B rrindtiul of yout sutroundings and Impact on other spectatons, participants, volunteers
and thi public. Pleste dipose of rubbeah responsitsly

A5 Lost Property

A Lost Property Point will be lecated at the race regestration The Lost Property Polnt will deal with
property found on site and where missing or stalen property can be reparted and claimed, This
paint will be identifisd with apprapriate signage. Announcements will be made intermittently 1o
infarm attendess of svailabiity and location.

surry person becoming distressed, due to the boss of thesr possessions will be assistod by stail,

Adl saff are instructid 1o take amy st property 1o this posnt with details of the peoperty, wihens it
‘was found and by whe isrecorded, Any low property nat collected by the and of the event will be
hild by the ek ManREgement WEam,

9. UK Athletics licence standards for races

The event will comply with the stardards for road races laid dawn by UK Athletics.

These standands include the following:
s  Enturing the local autharity. via the Safety Advisory Group jor gimilar], ks consulted fully on
courde
* Facilitating the appropriate road closures ane agreed with the local authonity
* Sook approvil, vis the Safety Advisory Group, from Police and local Emangancy Sarvices
with regarnds 1o thie route and salety of participants and spectatars.
* Ernsuring the routeis certified as measured exactly tothe distance advertised
= Ensuring the route b= adequately signéd and manshalled
Fubly briefing all marshals and race officials, including walunteess with Wwiilen instroctions
and safety guidelines
Prorvision of a lead cyclo or vehicle
Piovision of & sweap vehicle or personipeaple
Ensuring adequate medical coverage s provided
Prinvision of appropriate safety documentation and risk assesaments
Proviion of adequate water i available at stathons along the route as well as at the finish
and that those on the course ane clearly marked
Provision of signed and adequate tollet facilities
= Paovision of beggageteh luggage facilities

I further stondands are ntioduced due (o Covid 19 these will be implemented and adbened to.

A final course inspectson will be carried out immediately prior o the race.
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10. Appendix

A, Race Team Responsibilities

Respomrsibiities.

Ruce Directod

Noménated Face Dirgstor with overall responsibity for the evont ond
\co-ordinating delrery on The day.

Securing race licence

Confierring Cours S MaasUrmETmanL.

‘Creating event plan and ensuring It s circulated to all relorvant parties
Cranail ace Safely PSEOnRIBIity - enaseeing Fisk SESEESITHINTE anet veluniser
instroctions

Respansibility for gency ] ¥ plans
Liaisan wath First Aid Prosiders and bl necessary third parties
Notitying residents and local Dusinesses that may be affectod
Lisienn with Park stalf and their reprosentativis on the day

Conaris MNNEQ0Y

Romanated Course Dipetar with responaibiimy for the satery of participants
during thie recn

Liyte oot 1 COUMe onauring correct maasaremant and signage
Ersfusing witer stationd ane pliced cocrectly in fine with the course detalls
Responsbility for alerting Race Duector of any potential Incigents or
necidents duritg the fste

Lisigon with Chief Marshad to erdure that tha race & sdequately ard safely
marshalied. [in conjunction wiah the Bace Dinbcror)
Ensuring written instructions af e haued 10 monhals

Ertaatitig mathad of cormmunicstion B undemtesd eg 2-way radios, check
mopiy phone signal s sufficient all mound the course

|Chief Marshal

Hominated Chiof Mamshal with respansibiity for Ui safe b setult
miarshalling of the race.

Responsible for watety and wellbeng of volintees marshals

Liatson with the Course Manager to ensauna that the race is adeguately and
walely rarshatio,

Identifing numbst of mamhals requingd in sach secticn and thelr positions
Ersiating Hi-wm i [sued 1o all marshaly

Errtamg wiitlon insinactions sne given 1o a8l marshals with emergency contact
numbers

iy Sirctae Marvhal |Neminated Koy Sector Marshah with respontitity for the safity of

POrksEants within thair nominated pector on the Course
Reapanaibility for alerting the Race Direttod of ary potentis] incidents of
accadonts during the race.

Lidison with e Chisf Marshal to ensure That thes secton i adeduately and
salily marshailed

anage vilunteor Mathak wiThin 1ind shd

Start & Finish
Cooddinntom

Ernsuring start and finish lines aro idantified cormoctly

Ervsuring skanige Lo start [ine i in place or that Start line S obious to
runners. '

Ersuting finish gantey¥lags are (0 place and secure

Managing race startfinish procedures = stanting hos & finish line fape.
Hominated Start/Finish Coordinators with responsibility for the effective
processing of nunners through the start and finish areas. keeping runnors
mering through the finish funnel

Respansibiliny for alerting the Ferst Ad/Rece Dinector of any polential
incidents or accigents at the start or finish

Respansibility for alerting the First Aid/Race Director of ary medical incidents,
at the start or findsh,

Race Registiation

Ensure master database of alf entrants s rvallable

Eniame thera Is a systenn in place for re-kssued numbars

Identily those runnes ERat B Bn existing medical condition ar an
medication

To work with the timing team o updale of any changes

Ensute route map, event beence, course measurament certificate. insurance
documents and counse records ane available

Manpge system for collecting and distributing baggage

Council Meeting Minutes 7" September 2026

367



Lydd Town Council Meeting 7t September Appendix F cont'd 368

B, Unattended Items
Use tha HOT [Hidden, Obwious, Typical) protocod 1o informm you! judgement

b it HIDDENTY
M the item been deliberatedy concealed o is it obwioushy hidden from vidw?
15 It OEAOUSLY sumpickouns?
»  Does it P wires, circuil Boards. Barteries, 1ape, fyuhds of pullyfikg substances visibe? Do
you think the e poses an immediate theat 1o iHe?
15 It TYPHCALY
o |5 the Mem typical of what you would eopect 1o find inthis location?
What todo
[0 not touch it
Make immediate enguiries to tmce the cwner
it ampome seg wiha el 17
Can CCTY b chocked
Do it have o lobel identifying the owner?

Ramasriber - I Yo think 1S sisplcious REPORT IT - to Sacurity, Management of the Polioe

M apply the S04 [Confirm, Clear, Communicate, Control] pratecol, - Cossider oontingenty
aangements for ballat box se<unty under evacuntion pratoools

CONFIRM the item s susplcious
» il the tem B asseised 1o Bo unattended tathed than suspicious, examine fufther bofors
applying lost property procedures.
®  Howower, If HOT leads you to beligwy the em i suspicious. apply the 4Cs
CLEAR this immied|ate s
& [ not touchit
& Take change and mese poople 0wy (0 2 sofe distance Even for a small item such asa
brisfoase, e at least WOmM avway frem the tem.
a: Medp youdsel! and other peopie sut of line of sight of the item. 2 broad rulbe, bat
genetally |f you cannak see the iterm then Yo e better plotected frem it
»  Think abaut what you can hide behind. Pick something substantial and keep away from
glass such as windows and skylights.
» Corden off the arés
COMBMUNICATE - Call 993
u Do it ute mobils phones ar radios within 15 metred of the ifem
CONTROL access to the cordonad area
# - Staff and mambers of the public should not be abte 1o appraach thie area until it s deemed
sfe.
& Try and Keop OyewILRESSES 0N Rand S0 they can tol] Boioe What thay s

B. Unattended ltems
Usatha HOT (Hidden, Obavious, Typical) protocsd to inform your judgement:

ts it HIDDEM?
#  Has the tem been deliberately concealed or & it otnidusly hidden fram view?
is it DEVIDLUISLY susplciows?
»  Doss it have wines, elreult boards, batteries, tpe, liquids or putty-Rke substaness wsible? Do
you think the em poses an immaediate threat to life?
15 it TYRICAL?
* |5 the itwm typacal ef what you woukd sxpect 1o find in this location?
What 1o dao
& Do not touch it
*  Make immediate dnguities 1o trace the geamor,
& Dadl aryone see who left it?
o Can CCTV be checked?
& Dods it have o fabel identifying the owner?

Rernambas - i you think it's suspicious, REPORTIT - to Security, Managamant of the Police

NoW EDElY Lhe Cs [Confirm, Cear, Communicate, Contral] protocol - Consiter contingenoy
arrangements for balle box secunty under evacuation protocsls

CONFIRM the tem & suspicious:
& if the ftemn s assessed to be unattended mther than suspicious, examine further before
‘applying lost property proceduros.
o However, if HOT leads you Lo belisve the item s susploious, apply the 4Cs
CLEAR the immaediate area:
®  Dhnot Toweh (L
»  Take charge and move peroplo away 1o a tafe ditance, Even for a small item such ai s
bricfeass, mowe at least T00m away from the item.
* HKoep yourself and other peoplo cut of line of ssaht of the Rem, it is a broad rule, bt
genemity if you cannot sea the itam than you ane better protected from it
& Think about what you can hide bahind. Bick something substantial and keep away from
glass such as windowss and skylights.
& Cordon off the anea
COMMUMNICATE — Call 999
#  Donot use mabile phones or mdios within 15 metses of the iterm.
CONTROL access to the cotdaned anea
» Staft and mambaers of the pubfic should not be able o appraach the ared until it i deemed
safa,
&  Try and keep oyewitnesses on hand sothoy can'tell police what thoy saw
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CIVIC AND SOCIAL ENGAGEMENTS 2026-2027

The Worshipful The Town Mayor

Clir Bob Jones

July 2026
5th

10"

25t

31 st

August 2026
ard
15

1gth

New Romney ~ Civic Service
Walmer Castle — Lord Wardens Reception
New Romney — Country Fayre

Lydd - Pilgrims Hospice fund raise
(Mayors Charity)

Lydd Army Camp — Cadets
Tenterden — Grand opening of the Town Hall

Hythe - Venetian fete

Civic and Social Engagements July - August 2026
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